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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	LAKE CENTER
	Date of Report:
	1 MARCH 2007

	 FORMCHECKBOX 
XXX Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Mark Rawitsch, Dean of Instruction


Faculty and staff who participated in developing the plan: 

	Arlene Peters

	printed name                                                                                                                                                            signature

	Kevin Burtness

	printed name                                                                                                                                                            signature                                                                                                            

	Eileen Lucas

	printed name                                                                                                                                                            signature                                                                                                            

	Denice Solgat

	printed name                                                                                                                                                            signature                                                                                                            

	Shannon McCulley

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean

	Mark Rawitsch

	printed name 

	


Supervisor/Dean comments (optional) -


	Major reason for full report in 07 is due to passage of Measure W and the need to begin planning bond project details for new Lake County facilities. Although not requested this year, it is probable that additional staffing and equipment will be required when new facilities are completed. Such needs will be addressed in later Program Review reports as the scope of new facilities in Lake become known. 


Vice President
	Meridith Randall

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.

PART ONE


New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Faculty
	Counselor*
	Willits and Lake Centers
	1 FTE

	     
	   
	   
	   
	     
	To create a permanent counseling and basic student outreach position for Willits and added counseling for Lake
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


* NOTE: Same position is being requested in both the Lake and Willits Centers Program Review reports: 1 Counselor total

Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	“WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.”
 
This is a request for a single 10-month Counselor with a 12-month work assignment split between Willits (about 80%) and Lake (about 20%) to provide full counseling services and limited high school and community outreach in the Willits Center service area (Willits, Round Valley, Laytonville, Anderson Valley), and backfill counseling in support of the current full-time Counselor at the Lake Center (Shannon McCulley).

The smaller segment of the position requested (about 20%) would be used to augment counseling services at the Lake Center, currently staffed with one FT Counselor (McCulley) with more than enough of a load to keep her busy. In the past few years, Kurt Combs has filled in for Shannon McCulley when possible to meet counseling needs at the Lake Center. This new position would replace the need for last-minute coverage from Ukiah counseling staff, and would also support the college Mission, Vision, Values, Goals, and Strategic Directions in Lake County in many ways as noted in the rationale for the Willits segment of the position, explained below:
 
Unlike either of the two other instructional locations operated by the college (Ukiah and Lake), the Willits Center has never been staffed with a full-time permanent Counselor. For many years, Willits counseling has been provided only by part-time temporary counseling staff aided, at times, by the Ukiah EOPS counselor. While most of the part-time temporary counselors have been fine counseling professionals, several have not been well-trained or well-versed in California community college academic counseling. Few have been closely connected to the issues of the other permanent Mendocino College Counselors and, as a result, Willits students have not received the same level of comprehensive counseling services available in both Lake and Ukiah.
 
We are not complaining about the current part-time temporary Counselor – but the fact that she is part-time temporary means that she may leave at any time for a more stable job opportunity. In the past, whenever such departures took place -- and this has happened with some regularity in Willits due to the lack of a permanent position -- Willits students suffered in the transition because there was a break in the consistency and professionalism of Willits counseling services. Without doubt, Willits Center enrollments have been negatively impacted by inconsistency in counseling services. Such inconsistency has also negatively influenced student retention, recruitment, and support for enrollments in applicable Ukiah classes needed by Willits Center students.
 
This request supports many segments of the adopted college Mission, Vision, Values, Goals and Strategic Directions: If funded, the Counselor will “serve the educational needs of our students and our community…” (Mission); “inspire student learning and …personal development” by delivering “excellent…support programs that are accessible to all and focus on student success,” (Vision); help “students to achieve their educational goals,” (Values: Student Success); contribute “to a community and workforce that are engaged, participatory and informed about local and global issues,” (Values: Collaboration); recognize “the worth of individuals and their ideas,” and “invite active participation…and collaborative decision making” (Values: Respect); “maintain public trust by being honest, fair and equitable and by honoring our commitments to our students, staff and community” (Values: Integrity); understand and appreciate “individuals from varied backgrounds…and strive to be inclusive” valuing “the creativity and insight that emerge from individual differences,” (Values: Diversity); “respond to student requests and concerns in a timely and helpful manner, …listen to our community and [be] adaptive to change, …institute changes based on identified needs,” (Values: Responsiveness). Our values also suggest that “We strive to develop, adopt and provide the best practices in education,” and “we shift resources as necessary and provide the professional development that makes achieving our goals possible,” (Values: Continuous Improvement). This position will also respond to our Strategic Goals “by focusing on student success,” improving “student access to college programs and services,” and building “new and stronger relationships with businesses, educators, agencies and other constituencies of our community,” (Strategic Goals).
 
This request is also a direct response to at least two of the three adopted Strategic Directions: Student Retention and Communication, and may also be linked to Student Learning Outcomes depending on the role of permanent counselors in that effort. All three Strategic Directions would be strengthened significantly in Willits and its service area if we had well-informed, well-connected, permanent professional counseling staff with all the access to information, consistency and benefits afforded the other professional counseling staff at the college. This is particularly important in the district’s more remote communities and for the high-risk students served by the Willits Center. Native American communities in Round Valley and Laytonville, for example, would particularly benefit from this request for stable counseling staff. Latino outreach in all areas served, but particularly Latino communities in Willits, Laytonville and Anderson Valley, would also benefit significantly from counseling expertise and stability. Re-entry women and men, local transfer students, first-in-family-to-attend-college, and welfare-to-work students in all outlying areas will be well-served with a new permanent Counselor.
 



B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	10 Personal Computers
	Replacement
	Dell
	$1300 each = $13,000 total
	     
	4th installment of 10 (making 40 to date) of the 40 needed to complete a 4-year replacement cycle, Lake Computer Lab (request endorsed by Tech Committee)     

	2
	3 Personal Computers
	Replacement
	Dell
	$1500 each =
$3000 total
	     
	Lake Center staff (Priority #1 Arlene; #2 Shannon; #3Eileen)

	3
	1 LCD Projector
	New
	Epson
	$2600
	     
	To continue instructional technology upgrade (request endorsed by Tech Committee)

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Measure W bond authorization of new Lake facilities
	Implementation of planning phase; property acquisition following project implementation guidelines to be developed
	Failure to implement Measure W project authorized and anticipated by popular vote and resulting impact on college future in its district communities

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	IIS System Implementation Training
	Unknown for Lake Center Staff
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.


Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Outreach mailing for Lake classes *
	To notify Lake service area residents of upcoming classes beyond the normal schedule mailing
	District residents in Lake County
	August 1 for Fall; January 1 for Spring; May 1 for summer each year ongoing annually
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


*
Note: This ongoing Lake request for new funding for marketing was first made in our 2006 Program Review; no response or action to date.

Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes XXX  FORMCHECKBOX 
  No   FORMCHECKBOX 
 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Janitorial coverage for evening facility lock-up at Lake Center
	Evening janitor
	None or possible extra amount for specific time needed for lock-up – one hour?
	Lake Center has historically been locked at 9:30 pm Monday-Thursday evenings by the college janitorial staff (center evening staff normally leave at 8:30 pm). This practice has been affected since Facilities changed the janitorial employee (who now sometimes arrives well after 9:30 pm) and Lake is requesting that this lock-up practice resume immediately.     
	     

	Regular maintenance visits to Lake Center twice a month, 4 hours each or more as jobs require
	Maintenance Technician
	8-10 hrs mo
	Lake Center has enough consistent maintenance needs to require a regular visit twice a month; last-minute firefighting visits may likely need to continue for emergencies but a consistent presence on regular days will provide a much smoother routine maintenance program at the center.
	     

	Increase in PT Temporary funding for clerical support at the Lake Center to provide consistent weekly support for FT Counseling clerical assistance
	PT temporary clerical helper @ about $10 hr x 40 weeks = 400 hrs x $10 = $4000
	$4000
	Shannon McCulley notes that clerical help is provided to FT counselors in Ukiah for filing and assistance with other student record maintenance tasks. The current Lake PT hourly budget covers mostly Admissions and Records support and we need more for counseling.
	New and ongoing funding required

	     
	     
	     
	     
	     


END PROGRAM REVIEW PART ONE

________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	OBJECTIVE 1: Within existing District budget guidelines and other parameters, offer a 3-part (fall, spring summer)  instructional program to best meet the needs of the communities and regions served by the Lake Center.
OUTCOME: Scheduling efforts in both Lake and Willits have included new course offerings and formats and we will maintain our message to the community to indicate that we will continue to add new sections for cohorts of students who are ready to enroll in them. We are not likely to offer sections that we believe have no chance of success. Lake continued its post-Labor Day general education late-start fall scheduling format in 06/07 and we shifted some scheduling to meet new needs. Lake also began a more consistent newspaper advertising effort in 06/07. 

OBJECTIVE 2:  Maintain connections with Ukiah campus staff to develop assistance with outreach and other special projects in Lake, including academic disciplines, Student Services, Work Experience, Community Extension, VTEA, and Distance Education. Review status and patterns of Student Services in Lake with the new Dean of Student Services and Counselor/Coordinator of the Disability Resource Center to consider a more effective plan for providing support services at the Lake Center. Explore the possibility of using innovative 2-way communication technology to increase services between the Ukiah campus and outlying areas of the college district.
OUTCOME: We maintained our connections with Ukiah campus Student Services offices and outreach personnel. Counselor Kurt Combs has increased his presence at the Lake Center in 06/07. Lake also established new working relationships with new full-time faculty and other new staff on the main campus, including the new Dean of Student Services, Counselor/Coordinator of the Disability Resource Center, and other new staff. We did not explore the use of new 2-way technology. The Dean of Instruction supervising the Lake and Willits Centers maintained his role as co-chair of the Educational Action Plan Committee, also serving on the Institutional Master Plan Steering Committee. He is a member of the new Bond Implementation Planning Committee, maintaining supervisory responsibility for the college Library, serving as co-chair of the new Library/Learning Resource Planning Committee, and Integrated Information System planning group. This objective is directly linked to Strategic Direction #3, Communication – an essential component of the successful operation of our off-campus centers.
OBJECTIVE 3:  Remain responsive to new community ideas, requests and initiatives that may be unknown at the time the Program Review Report is completed. It is the intent to remain responsive to such interests on a case-by-case basis, even if they have not been addressed specifically in Program Review. This objective will be used to document and justify such requests if they arise.
OUTCOME: Lake has provided individualized responses to new community ideas, requests and initiatives such as new regional planning for the development of Administration of Justice classes in Lake and, more recently, a proposed construction training planning effort in cooperation with Kelseyville High School and Lake ROP. Lake offered its first health class at Sutter Lakeside Hospital in Spring 07. With the passage of Measure W, Lake Center staff has already begun to plan the next steps to develop the process for site selection. The success for this objective has, however, been impacted by the increased unavailability of the center’s Dean of Instruction who now spends more time in Ukiah with college-wide projects and committees. 
OBJECTIVE 4:  Prepare to plan new Lake Center facilities pending bond and project approval.

OUTCOME: With Measure W’s success, the proposed new Lake Center campus facilities will enter their initial planning stages in Spring 07. Some sort of community-based involvement in that process is projected. With adequate support, the Lake Center can play a major role in community development over the next three years and beyond. The college plans to take a community-based collaborative approach to planning new facilities in Lake.

While the bond measure will now provide an opportunity for significant new facilities to be developed in Lake, and perhaps a few outlying communities served by the center, future evaluation of this outcome must also be linked to the need for adequate staffing and equipment for any such new facilities. With a projected new and much larger facility in Lake, additional resources will most likely be required to maintain or expand the center’s services supporting Admissions and Records, Financial Aid, student assessment, Disability Resource Center, student discipline, regional outreach, marketing, retention, integration of student learning outcomes, and more. Additional furniture and equipment will also be needed if new facilities are developed.




B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1. What trends do you see in the data provided? Generally, the data show that Lake enrollments have remained fairly steady for the last six years with a slight declining trend. A decline in concurrent high school enrollments, from highs of about 200 in 2002 and 2004 seems to be stabilizing at about 100 enrollments in 2006. This change is most likely due to the college shift away from its earlier emphasis on K-12 enrollments and Physical Education activity for local high school students, and, while the youngest segments of K-12 enrollments have likely declined, an increase in home-schooled high school students using the center to meet high school requirements has, we believe, shifted that cohort to a more academic focus. Female student enrollment is in decline; male enrollment, historically lower than female, has increased to its highest point (624 in Fall 2006) since 2004 (705). New student enrollment reached its highest point in Fall 2006 (675), suggesting an increasing trend with this important group. The high of 193 enrollments in Fall 06 for those with a bachelor degree or higher suggests an increase in interest from older population segments (next highest semester was 191 in Spring 2003; lowest at 120 in Fall 2004). A variance in spring-to-fall enrollments (traditionally lower in fall; higher in spring) among white students has leveled off in recent years, perhaps because of the changes in statewide fees or the decision requiring payment at the time of registration among this historically more affluent group. The slight overall decline in enrollments may also relate to the fact that the center is shifting its emphasis away from community-based lifelong learning classes, which have experienced declining enrollments as fees have increased, to more transfer-level classes. Numbers of those students declining to state their ethnicity has increased steadily from 29 in Fall 2001 to 135 in Fall 2006.
2. What data trends do you see affecting your department over the next three years? We project an increasing decline in community-based lifelong learning enrollments if the structure of college curriculum remains the same. Older students seem disinterested in the requirements of unit-based instruction in a 17-week format and would rather take shorter-term classes requiring little testing or other formal evaluation – not as much a part of the community college system these days as in the past when such classes were quite successful in Lake. It remains to be seen whether the aging baby-boomer population will turn to lifelong learning in the traditional community college format at the same rate as previous elders. Lake staff believe that we have seen an increase in younger transfer-bound students in the last several years and, if state college and university costs continue to remain relatively high, and Lake Center counseling services can increase to match the trend, we believe we will continue to see an increase in this cohort and a decline in those interested in less academic areas of the curriculum (community art, music, floral design).

3. List additional factors that will influence your department over the next three years, including community demographics. Unofficial community information suggests that Lake has experienced an increase in the construction of new single-family housing in the recent past. Though now slowing, it may be that new residents arriving in Lake County may be interested in taking community college classes although we have no information about the demographics of those occupying new housing in Lake. We are under the impression that the greatest population increases in Lake have occurred outside the Mendocino-Lake College District – in the Middletown and Lower Lake areas -- by families and others now commuting to Sonoma County, with little time to enroll in college classes locally. Planning for the new Lake Center, funded with Measure W bond funds, will dominate much of our activity in the coming 3-5 years as will a possible need to find new support staff as our current employees consider moving on to other life adventures. Significant changes in our current PT faculty ranks due to the departure of aging faculty will also affect the center’s ability to maintain its programs if replacements cannot be identified.
4. What additional data would help you review your program? More specific student age data by location; data about the reasons students enroll in Lake classes; data about the number of students accessing financial aid in Lake; community-specific demographic data; data from Yuba College Lake Campus to compare with Mendocino College Lake Center data.


	


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	OBJECTIVE 1: Within existing District budget guidelines and other parameters, offer a 3-part (fall, spring, summer)  instructional program to best meet the needs of the communities and regions served by the Lake Center, includinig degree and transfer scheduling sequences assuring that college students can complete full degrees and certificates at the Lake Center whenever possible and in consideration of the ability of the Lake Center to assign appropriate faculty to meet this objective in a timely manner.
OUTCOME: Scheduling efforts in Lake will include new course offerings and formats and we will maintain our message to the community indicating that we will continue to add new sections for cohorts of students who are ready to enroll in them. We are not likely to offer sections that we believe have no chance of success. Lake will continue its post-Labor Day general education late-start fall scheduling format and we will shift some scheduling to meet new needs. Lake will also continue a more consistent newspaper advertising effort in 07/08. Quantifiable indicators: the number of sections offered and those cancelled; number of advertisements placed; possible student and community surveys to determine local needs, but we have no plans to offer those without added assistance from Research and/or Public Relations. 

OBJECTIVE 2:  Maintain connections with Ukiah campus staff to develop assistance with outreach and other special projects in Lake, including academic disciplines, Student Services, Work Experience, Community Extension, VTEA, and Distance Education. Review status and patterns of Student Services in Lake with the new Dean of Student Services and Counselor/Coordinator of the Disability Resource Center to consider a more effective plan for providing support services at the Lake Center. 
OUTCOME: We will maintain our connections with Ukiah campus Student Services offices and outreach personnel. Counselor Kurt Combs should maintain his presence at the Lake Center in 07/08. Lake will also establish new working relationships with new full-time faculty and other new staff on the main campus, which is experiencing significant staffing changes. The Dean of Instruction supervising the Lake and Willits Centers will maintain his role as co-chair of the Educational Action Plan Committee, also serving on the Institutional Master Plan Steering Committee, as a member of the new Bond Implementation Planning Committee, and will maintain supervisory responsibility for the college Library, serving as co-chair of the new Library/Learning Resource Planning Committee, and Integrated Information System planning group until the potential for the involvement of new Ukiah staff can be evaluated. This objective is directly linked to Strategic Direction #3, Communication – an essential component of the successful operation of our off-campus centers. Quantifiable indicators: record the number of service visits provided by Ukiah programs at the Lake Center.
OBJECTIVE 3:  Remain responsive to new community ideas, requests and initiatives that may be unknown at the time the Program Review Report is completed. It is the intent to remain responsive to such interests on a case-by-case basis, even if they have not been addressed specifically in Program Review. This objective will be used to document and justify such requests if they arise.
OUTCOME: Lake will continue to offer individualized responses to new community ideas, requests and initiatives such as new regional planning for the development of Administration of Justice classes in Lake and, more recently, a proposed construction training planning effort in cooperation with Kelseyville High School and Lake ROP. With the passage of Measure W, Lake Center staff has already begun to plan next steps to develop the process for site selection for our new facilities. Quantifiable indicators: record of new initiatives.
OBJECTIVE 4:  Prepare to plan new Lake Center facilities as bond implementation planning proceeds.

OUTCOME: With Measure W’s success, the proposed new Lake Center campus facilities will enter their initial planning stages in Spring 07. Some sort of community-based involvement in that process is projected. With adequate support, the Lake Center can play a major role in community development over the next three years and beyond. The college plans to take a community-based collaborative approach to planning new facilities in Lake. While the bond measure will now provide an opportunity for significant new facilities to be developed in Lake, and perhaps a few outlying communities served by the center, future evaluation of this outcome must also be linked to the need for adequate staffing and equipment for any such new facilities. With a projected new and much larger facility in Lake, additional resources will most likely be required to maintain or expand the center’s services supporting Admissions and Records, Financial Aid, student assessment, Disability Resource Center, student discipline, regional outreach, marketing, retention, integration of student learning outcomes, and more. Additional furniture and equipment will also be needed if new facilities are developed. Quantifiable indicators: Acquisition of a building site; production of site plan and initial facility design concept documents; written review of projected staffing, equipment, and long-term operational requirements for new facilities.



D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	It is anticipated that all student learning outcomes for Lake courses and programs will be incorporated from those produced by the academic disciplines and support programs currently developing them on a district-wide basis. No programmatic learning outcomes for the Lake Center are planned for development prior to the evaluation of the outcomes produced by academic and support programs at the main campus (ie. academic disciplines represented in Lake Center curriculum; Student Service programs represented at Lake – Admissions and Records, Counseling, DRC, Financial Aid/EOPS, etc. as applicable). When Lake can evaluate SLOs from the programs linked to our services in Lake, we will then determine if individual center-based SLOs would be useful for the Lake Center itself. We anticipate receiving the first lists of those main campus SLOs sometime in the next 1-2 years. Lake staff will participate in the development of those SLOs as requested.


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	None known.


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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