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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Counseling Department
	Date of Report:
	February 22, 2007

	X  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	     


Faculty and staff who participated in developing the plan:    The Program Review report was discussed with all counselors.

	Jean Stirling

	printed name                                                                                                                                                            signature

	Steve Crossman

	printed name                                                                                                                                                            signature                                                                                                            

	Geoff Navarro                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean

	Dr. Donald Moore

	printed name 

	


Supervisor/Dean comments (optional) -


	     


Vice President
	     

	printed name 

	

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.

PART ONE


New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	
	Classified
	Front Desk Recept.
	Coun.
	12 mos
	40           (2 part-time)          
	0
	10       (2 part-time)
	2
	No
	Difficult for Admin Assts to cover front; need for consistent help.
	$     
	$     
	$     

	
	Administ/Counselor

(60/40)
	Counsel. Director
	Coun.
	12 mos
	0
	24 hrs admn

16 hrs couns
	0
	12
	No
	With growth in services and the number of counselors, comes the need for a Counseling Director.
	$     
	$     
	$     

	   
	Classified
	Clerical Asst.
	Coun. Lake
	10 mos
	0
	40
	0
	10
	No
	Lake Center counselor needs clerical support.
	$     
	$     
	$     

	
	Counselor
	Spanish-speaking Counselor
	Coun
	10 mos
	0
	40
	0
	10
	No
	Spanish-speaking population is growing
	
	
	

	
	Counselor
	Willts/ Lake Counselor
	Coun
	10 mos
	60%
	40%
	10
	0
	No
	Lake County growth has resulted in demand for more counseling hours
	
	
	

	
	Counselor
	Native American Counselor
	Coun
	10 mos
	0
	40
	0
	10
	No
	Current part-time duties have expanded to include outreach, counseling, club advisor, and event planning
	
	
	


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	Dell computer/monitor
	New
	Dell
	1600
	     
	Visiting EOPS and DRC Counselors at Lake Center need computer access

	     
	Laser Jet Printer
	New
	HP
	250
	     
	Same as above

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.








Target


Augment Requested

4210:


Other books


$42

4510:


Other supplies

$820



$680


4550:


Printing


$270



$830  (see #7 Marketing, below)


4620:


Field trips


$1032


4790:


Other food expenses
$200



____





Total:  4xxx



$2364



$1510


5100:


Personal/Consultant
$300






5230:


Travel Business

$392



$708


5240:


Travel Prof. Dev.

$2631



$1369 (see F. Professional Dev. below)



5620:


Equipment Repair

$107






5690:


Contracted Services
$80



$1080 (see #7 Marketing, below)





Total:  5xxx



$3510



$3077





Grand total:



$5874



$4587




 
Reasons for augmentation requests:


4510:   More office supplies are needed as outreach grows and part-time counselors are added (folders, copy paper)

4550:
 The increase is due to the desire to print a Counseling Department brochure (see #7 Marketing)


5230:
  Additional funding is needed to pay for the Lake Center counselor’s driving expenses and outreach trips.

5240:
  See F. Professional Development (below)


5690:
  An additional $1,000 is requested to pay for radio ads in Spanish.


D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Room 1000
	Move Career and Transfer Center to a new location 
	Lack of space; noisy
	Little room to work on large projects (staff); small amount of storage space; students need to be able to concentrate and read; more “teaching” space for workshops.

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Counselors
	CSU/UC, International Career Counselor Conference
	$ 4,000
	Counselors need to stay current on admission requirements and major changes, as well as career/workplace trends.  There are 11 counselors and the average 2-day conference (with hotel) is $500.

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.


Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Radio ads
	KUKI/KXPX
	Spanish-speaking ESL students
	7/13/07 (fall); 12/17/07 (spring)
	N

	Counseling Department brochure
	Increase awareness of counselors’ skills and department’s services
	Students, faculty, and staff
	3/1/2007
	N

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  X  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE

________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	1.  The Counseling Department is in the process of redesigning how services are provided to both new and continuing students. In the past students who were deemed in need of matriculation services were required to see a counselor if taking nine units or more. The nine unit threshold was derived from subsection 51018, Title 5 of the California Code of Regulations, which actually specifies specific services (counseling) at six units. To create a better design for the Counseling Program to meet the requirements of Title 5, the Counseling Department plans to eliminate the 9+ unit counseling requirement. The new Counseling Program requirements will include new student orientation, continuing students to have educational plans to completion of goals, and probation or dismissal students to all meet with a counselor before registration. Please see the attached addendum for more details.
Outcome:  Ongoing. The counselors have discussed the above mentioned matriculation plan on numerous occasions during counseling meetings; an ad hoc committee was formed to come up with a formal policy that would then be run by the counselors at-large and presented to the Matriculation Committee for approval.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	1-2:  Previous data has been sketchy and incorrect (e.g. number of students seen by counselors).  What has been useful were the statistics provided by former researcher, Craig Hayward, during faculty in-services:  enrollment, high school and demographic changes.  We are seeing a decrease in the number of students graduating from Mendocino County high schools and an increase in the number of students graduating from Lake County high schools.
3.  The Counseling Department is part of the IIS project.  We hope the end result will be improved data collection on students seen, purpose for appointment, e.g.  As far as changes in community demographics, we are seeing: more Spanish-speaking students, fewer students coming from Mendocino County high schools, and more students from Lake County high schools.  Another trend we are seeing is a higher number of students enrolling in online classes and an increase in email contact by students.
4.  Results of Student Learning Outcome assessments and student data showing how students are doing as a result of Early Alert and probation interventions.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	1)  Develop a comprehensive Student Retention Program for students who are on academic and/or progress probation.

2)  Submit the Matriculation Plan to the Matriculation Committee for their approval and begin implementation by Fall 2007.
3)  Provide clerical support for counselors in the centers.  The SARS Grid does not address the on-going need for clerical support staff to maintain student paper records and it is unclear what will occur when the new IIS network is installed.




D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	1.  In 2006, the counselors created a list of Student Learning Outcomes that matched several of the college’s SLOs.  
2.  The counselors are planning to survey students at the conclusion of their counseling appointments.

3-4 Not applicable:  have not assessed students as of yet.  


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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