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Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.

PART ONE


New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Faculty
	Professoor of Chemistry     
	Chemistry   
	 1.00   
	NA
	Full time
	NA
	 10 mo.
	NA
	I plan to run for the Mendocino College Board of Trustees in Fall 2007.  The election is in November and if I am successful, I will have to retire on December 5, 2007.  At present, there is no one available to either complete the Fall semester or more importantly, teach the Spring 2008 semester in chemistry.  If I do get elected, and we wait until after the November election, there will not be sufficient time to go through the selection process to have a chemistry faculty member on staff by the beginning of the Spring 2008 semester.  However, if we start the process in early Fall, we do have sufficient time to go through the hiring process.  Using part-time faculty to fill the need for Spring 2008 is not an option.  We have not had success over the last 33 years of finding qualified part-time chemistry faculty to teach the lecture courses.  In addition, the program is responsible for expensive equipment, laboratories, budget and much more.  
Chemistry at Mendocino College cannot be more efficient!  The chemistry program cannot presently meet the student needs at the College.  We are and have been turning students away every semester.  We are limited to a maximum class size of 24 students in each class section.   Each section of CHM 200 ,250 and 251 are limited to 24 students per section while other chemistry classes are limited to 12 students per section.  There is a waiting list every semester and students must either wait or transfer to other institutions such as Santa Rosa.  We need to add more sections of introduction to chemistry (CHM 200).  This can realistically be accomplished only with the addition of a second full-time faculty member.  Finding part-time faculty is nearly impossible.  
The chemistry program cannot move forward without an additional  full-time faculty member.  We cannot offer both the introductory organic or the science major organic chemistry classes which are standard at most institutions. Students interested in majoring in chemistry or chemical engineering are limited to one year at Mendocino College.  Without offering additional courses in chemistry, many of our students transfer to other institutions such as Santa Rosa to complete their science curriculum.
There is a good chance that I will be retiring in the next few semesters.  This would be an opportune time to hire a second chemist while I am still teaching.  By hiring a second full-time faculty member now, the institution would have the opportunity to do a first-hand evaluation on the need for one or two faculty in chemistry.  In addition, there would be a smooth transition on my departure.
I was unable to take a full one-year off during the 2005/2006 academic year because we could not find part-time faculty to teach chemistry.  I either had to teach on a part-time basis or cancel classes.  The problem of not being able to find part-time faculty in our area has existed for the last 33 years.  
	$     
	$     
	$     

	2
	Laboratory Technician
	classified
	Chemistry
	   
	25
	15
	10
	2
	NA
	The need for this position is dependent on the hiring of another full-time chemistry faculty.  Increasing the work load from the present of one section each of CHM 250/250 and 2 sections of CHM 200 to an expanded load of one section each of CHM250/251, 6 sections (one at night each semester) of CHM 200, 2 sections of CHM 202, and one section each of CHM 255/256.  In addition, by having the technician cover the summer months, we can offer a chemistry class during the summer.
	$     
	$     
	$     

	3
	Faculty
	Professor of Physics and Engineering
	Physics
	1.00
	NA
	Full time
	NA
	 10 mo.
	NA
	All science has been penalized because the lack of a full-time faculty in the physics/engineering department.  Perhaps because of the personnel that were in-charge of the physics department in the past, there has been a resistance to improve the situation.  In the mean time, the students in physics and engineering are left in a rudderless department with a poor reputation.  All science disciplines require their students to take physics.  We have an opportunity to not only improve physics, but start an engineering program.  
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	2 Stainless Steel Tanks on wheels for eye wash catch basin.  One each for the eye-wash area in room 9010 and room 9020.
	New
	     
	$600.00
	0
	There is no drain under the eye- wash in any of the laboratories. Students who might need to use the eye-wash for the 15 minute required rinsing time, would get very wet and uncomfortable from the waist down.

	1
	2 x Fire blankets.  Room 9010 & 9020.  Safety, safety, & safety.
	New, was supposed to be part of the building.
	VWR
	$750.00 total
	In house.
	     

	2
	2 x Adjustable Tables for walk-in hoods.  Room 9010 & 9020.  Adjustable height Tables will allow wheel chair access to the hoods.  
	New.  This has been requested in the past.
	     
	$2,800

	NA
	     

	2
	3 x Hanging Pan Balances
	Replacement
	VWR
	$700
	NA
	     

	     
	     
	     
	     
	$     
	     
	     


C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Room 9041 Instrument Room
	Install vent pipe and blower from instrument through vent in roof.  Stainless steel vent pipe and blower have been purchased and are in the lab.     
	Part of the capital equipment money from the new building was spent on an atomic absorption spectrometer.  However, the vent system was not designed into the building except for a vent through the roof.  The system needed is not an afterthought, it had been requested on a number of occasions during the planning of the building, but somehow got lost in the process. The stainless steel tubing and the blower have since been purchased, but need to be installed.
	The AA spectrograph has the ability to determine parts-per-billion of metals.  This includes, but not limited to lead and mercury, two heavy metals of public concern.  Analytical chemistry, an essential division of chemistry, requires that students have a background in this instrumentation.  The total cost of the AA spectrograph and accessories was over $30,000, but it cannot be used without the vent system.  For two and one-half years, the instrument has been collecting dust.

	Room 9020 General Chemistry Laboratory
	Replace light shade in skylight well and repair mechanism that caused the damage.  . 
	The laboratory has a skylight and a shade that can be opened or closed depending on the need for increased light for lab safety or less light required for presentations by power point.  Within the first semester of the science building use, the shade began opening and closing on its own and came off of its track and damaged the shade.  The mechanism was disabled to prevent further problems, but the shade is still in a semi-closed position and hanging off of its track. 
	The condition and position of the shade restricts the ability to use the technical equipment supplied with the building.  The users of the laboratory are not concerned that this is the fault of the designer, the builder, the law suit or maintenance.  We would like to have it fixed.

	Room 9010 and Room 9020 plus the biology labs
	Install instructor control over the lights around the skylight well.
	For some reason, the lights on two sides of the skylight well are controlled in the attic.  They are supposed to be controlled by a computer, but this has never been done. The chemistry laboratories, which need the light most of the time, have the lights left on at nights, during weekends, and vacation times.  In addition to this costing the institution a lot of money in the form of wasted electricity, it restricts the use of the rooms.  The lights need to be turned off when making a power point presentation and they need to be turned on for safety during student laboratory classes.
	Safety in the chemistry laboratory is of constant concern.  The need to make the laboratory as safe as possible involves not only behavior, but maximizing facility safety features.  The science building was planned with this in mind.  Lighting is one of the safety features that need to be addressed.  During student experimentation, there is a need for maximum lighting and during instructor presentations; there is a need for low lighting.  Because we had to choose between the lights constantly on or constantly off, chemistry chose to keep the lights on all the time for safety and limit the use of the facility for presentations.  It would be nice to use the facility for that which it was designed.  In addition, the institution is wasting a lot of money in the form of lighting when not needed.

	Science Building     
	Turn the lights off at night, during weekends, and holidays.     
	The lights in the hallway, rest rooms and the lecture rooms need to have a method to keep only the minimum amount of lights on.  There are locked light switches at the entrances to the hallways.  Perhaps some of those switches could be converted to light switches so faculty and staff could turn off some of the lights when they leave. 
	The Science Building was supposed to be a green building, but it has become the opposite.  Even if one ignores the environmental impact, the amount of money wasted could probably fund some department’s budget.


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	The uncovered waste cabinets, equipment and the freezer on the North side of the Science Building are exposed to the weather.  Continued exposure of these items will require replacement of the items in the future and the potential of leakage of waste chemicals. 
	Build a roof over the area to protect the items.  Roof should match the Science Building roof.
	Future replacement of the items.  Hazard waste leakage.

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Joan McDowell     
	Attend Lab Safety Training Course     
	$800
	Joan works with hazardous materials and sets out experiments for students.  This is a course that not only will help her work safely with the materials, but will aid in the safety of the students.  I have attended this course as has some of the Lab Technicians in the past.  It is considered one of the best.

	Gerald DeChaine
	Attend a science conference      
	$800     
	I have been attending either chemistry meetings or Chautaugua courses for years.  I would like to continue to do this next year.     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.


Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Increase the number sections of chemistry.  In Fall ’06, chemistry had room for 72 students.  Each section offered had a maximum of 24 students.  All three sections were full and the two sections of CHM 200 had a waiting list of 5 with additional students trying to get on the waiting list.   Spring  ’07 also had the two sections of CHM 200 with a waiting list of 5 each and additional students trying to get into the class .  Chemistry has been turning students away for a number of semesters, even when there was a third section offered.  Without offering more sections (day, night and summer) of CHM 200 and the other chemistry classes in the catalogue, there seems to be little need to reach out for more students.   
	Hire another full-time chemistry faculty and increase the lab technician’s time to 40 hours per week.  Then we can offer more sections of the lower level chemistry courses and offer the chemistry major courses.
	All levels of chemistry students.  Nursing students and science major students.  A comprehensive chemistry/science program will increase the interest in students wanting to come to Mendocino College from the local high schools.
	Spring 2007
	N

	Increase the Physics department and Engineering department offerings
	Hire a full-time faculty member to head the physics/engineering department.
	Primarily targets transfer science students.
	Fall 2008
	N

     

	Increase the number of transfer students to the University of California.
	Double the number of University of California transfer students in 5 years.  This means that we must support that goal with our offerings and with quality.  This also means that there will be a need for marketing the program.      
	Young high school students.     
	Fall 2008
	N


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No  X

H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE

________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	     


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	     


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	     


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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