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PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Faculty
	Instructor
	Bio
	1
	0
	0
	0
	10
	No
	Please see the statements in the boxes below.
	$     
	$     
	$     

	1
	Faculty
	Instructor
	Physics   
	1
	0
	0
	0
	10
	no
	The physics program is at risk due to the lack of full-time supervision and instruction.  We are requesting that a new full-time instructor position in physics be funded beginning in the 07-08 year.  When the current astronomy instructor retires, we would not need to replace that position.
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	The factor which influences the biology department the most is the continued expansion of the nursing program.  We were successful in obtaining one new full-time instructor and some increase in supply money to support laboratory offerings for the pre-nursing students.  An additional full-time biology instructor will help us meet the increasing needs of the nursing program.  This academic year, the nursing program doubled, resulting in a continued problem in biology; not enough pre-nursing courses can be offered to provide enough qualified students for the nursing program.  Since it is extremely difficult to find qualified part-time instructors, we need to hire another new full-time biology instructor next year.  

<INFORMATION ABOUT THE BIO. INSTRUCTOR CONTINUED IN THE NEXT BOX BELOW>
	     

	If the Biology department is expected to provide qualified applicants for the expanded nursing program and other allied health majors, we would need to offer a minimum of 4 sections of microbiology, 6 sections of physiology and 6 sections anatomy each academic year. This equals a total of 115 equated hours of instruction per year.  A normal equated load for a full-time instructor is 30 equated hours per year.  Beginning in the Fall of 2006 with our recently hired instructor teaching a full load, we were able to teach between 50 and 60 equated hours in the pre-nursing prerequisite courses.  This represents less than half of the needed instruction hours if we are to support the expanded nursing program.   
	


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
We are using a ranking system for our equipment requests


1 = Essential to expand laboratory offerings and safety


2 = Very Important


3 = Needed to complete the science curriculum offerings
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1     
	48 Ocular Micrometers/Eye Pieces
	New
	Leica
	$19700
	None     
	Precision microscopic measurements are required in most of our laboratory classes but are not possible without this modification to our Leica microscopes

	1
	Boston Whaler Instrument Platform/boat and Trailer
	New
	Harrison Marine
	29,485
	None
	Part of the original building equipment that was not funded.  We need this platform to conduct marine and freshwater epipelagic studies.

	1
	Multigene II Thermal Cycler
	New
	Wards V 5345
	$1995.00
	None
	Part of the original needs for the science building.  This equipment will be used to conduct polymerase chain reaction experiments that can be used in several classes

	1
	2 Desk Top Computers for the resource lab
	New
	Dell
	$3200
	None
	Increased use of the science resource laboratory supports the purchase of two additional computers for student use.

	1
	1 Dell color printer
	New
	Dell Computers
	$675
	None
	Required to support research projects for our field classes

	1
	Plastinated Nervous System Specimens
	New
	Corcoran Laboratories
	$10,265
	None
	Long-term use of real specimens for Human Anatomy students

	2
	1 CosMed Cardio-respiratory unit
	New
	Cosmed
	$40,000
	None
	Conduct complex exercise physiology studies in human physiology and zoology

	2
	24 Leica Compound Microscopes
	New
	Leica
	$3000 each

$72,000 total
	Included
	Expansion of pre-nursing classes in physiology, microbiology and anatomy require more lab sections and more microscopes.

	2
	1 Leica teaching microscope with digital camera system
	New
	Leica
	$15,000
	Included
	See above statement

	2
	Articulated Lowland Gorilla Skeleton 
	New
	Skulls Unlimited
	$4220
	Included
	On the original list for the science building.  Necessary to complete the skeleton studies in zoology

	2
	Allosaurus  Skull on Stand
	New
	Skulls Unlimited
	$1947
	Included
	On the original list for the science building.  Necessary to complete the skeletal studies in zoology.


C. SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.
With a new full-time biology instructor starting in Fall, 06 we were able to expand laboratory offerings, primarily in the pre-nursing area.  Concurrent with this expansion we need to increase the instructional supply budget to a total of $10,450 per year.  Each new laboratory section requires a number of perishable supplies which need to be purchased each year.  A complete list of the proposed expanded laboratories is available upon request. 
We are expanding the field study component in some classes.  Since field activities require funds to cover transportation, registration and food, we are asking for an augment to our field trip budget to a total of $3500 per year.  Course requiring field trip funds during the 07-08 academic year include BIO 241, BIO 243, BIO 250 and BIO 255.
We also need $4230 to repair and maintain the Leica microscopes in the biology laboratories.  

Summary of 4’s and 5’s Requests


4310
INSTRUCTIONAL SUPPLIES
$10,450


4318
COMPUTER SOFTWARE

  $ 300


4620
FIELD TRIPS



 $3500



________________________________________



TOTAL 4XXXX


$14,250


5230
TRAVEL BUSINESS


  $200


5240
TRAVEL PROF.DEV.


 $2000


5610
EQUIPMENT RENTAL

  $200


5620
EQUIPMENT REPAIR

$4230



_________________________________________



TOTAL 5XXX



$6630

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Science Complex
	To provide a toxic waste storage facility in accordance with state and federal law.  
	Currently, toxic chemicals are being stored in unlocked, leaking bins that are fully accessible to the public.  These chemicals pose health risks to staff, students, faculty and the environment.
	Safety!!  State law (California Code of Conduct, Section 66266.11, 66266.12, 66266.34, 66266.40, 66266.43, 66266.44 and  CalEPA DTSC Health and Safety Code Sections 66262.34, 66265.176, 66265.171, 66265.173, 66265.192) requires that wastes be maintained in a secure, water-proofed area, picked up at least once per year, and be under the control of an operator (securely locked).  The current waste storage bins are not locked (students and the public have easy access to multiple chemical wastes), are not water-proof (there current metal sheds need to be protected from rainwater), and have not been picked up (disposed of) in over a year.  Current storage of chemical waste outside of the science building violates many of the above codes and will lead to multiple citations if inspected.  


	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     Alan West and Rachel Donham
	     Registration, travel, meals and lodging fees to professional development conferences.
	$2000.00
	     Professional development conferences attended by full time faculty members in the biology department will enhance the learning environment for  students.  

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	     Website addition
	     To provide prospective and current students a more detailed and academically-attractive website detailing the course offerings and activities of the biology department.  This website could also highlight alumni successes.  This will serve as a great recruitment tool.
	     Prospective and current students, local high school counselors
	     Dec 2007
	     N

	     Print Materials/Advertising
	     To encourage enrollment within the biology major, and specifically for BIO 250, a class with traditionally low enrollment numbers.
	      Prospective and current students, local high school counselors
	     June 2007
	     N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	1.  EAP recommended that the biology lab. tech position be increased from 20 hours/week to 40 hours/week.  Objective accomplished.
2.  We were successful in obtaining one new full-time biology faculty position.  However the second position was not funded.  The second new full-time biology instructor position is required to meet the needs of the expanding nursing program.

3.  We still have needs for equipment in the science building.  The original amount of equipment funds left us with a $350,000 shortfall.  Thanks to the help of the Dean of Instruction, we have been able to make up about $100,000.  We will continue to request additional funds until the building is fully equipped.




B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	The factor which influences the biology department the most is the continued expansion of the nursing program.  We were successful in obtaining one new full-time instructor and some increase in supply money to support laboratory offerings for the pre-nursing students.  An additional full-time biology instructor will help us meet the increasing needs of the nursing program.  This academic year, the nursing program doubled resulting in a continued problem in biology; not enough pre-nursing courses can be offered to provide enough qualified students for the nursing program.  Since it is extremely difficult to find qualified part-time instructors, we need to hire another new full-time biology instructor next year.  




C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	1.  We need another full-time biology instructor to support the offering of adequate pre-nursing courses.

2.  Continued funding of the science building equipment.

3.  Permanent augmentation of the supply budget to support the increased offerings in biology
4.  Increased field trip budget to support expanded field study activities.

5.  The adoption of an Introductory Toxicology course would provide an additional course that would articulate as a general education requirement, as well as presenting timely and interesting topics in the broad field of toxicology.  This course would be a stand-alone offering, but would potentially be of interest to biology majors, pre-nursing majors, earth science, agricultural majors, and a host of other fields.  It is likely that this course will stimulate interest in the field of biology.



D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	1. SLO’s have been developed for all of the courses in the biology department.
2. Assessments have been developed for all courses utilizing embedded questions for global concepts and rubrics for laboratory assignments, field projects, class presentations and writing assignments.


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned—Environmental Toxicology
	1     
	     
	     The adoption of an Introductory Toxicology course would provide an additional course that would articulate as a general education requirement, as well as presenting timely and interesting topics in the broad field of toxicology.  This course would be a stand-alone offering, but would potentially be of interest to biology majors, pre-nursing majors, earth science, agricultural majors, and a host of other fields.  It is likely that this course will stimulate interest in the field of biology.


	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


Revised February 2006
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