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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

March 1, 2007, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until March 15, 2007 to submit completed program review electronically to their supervising Vice President.


	Program Title:
	Department of Intercollegiate Athletics
	Date of Report:
	March 20, 2007

	x FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Gary Garabato


Faculty and staff who participated in developing the plan: 

	Tom Gang – Football Coach

	printed name                                                                                                                                                            signature

	Duncan Mc Martin – Women’s Soccer Coach

	printed name                                                                                                                                                            signature                                                                                                            

	Kevin Koch – Men’s Basketball Coach

	printed name                                                                                                                                                            signature                                                                                                            

	Stan Weiper – Women’s Basketball Coach

	printed name                                                                                                                                                            signature                                                                                                            

	Matt Gordon – Baseball Coach
Kelvin Chapman – Softball Coach

Anna Daugherty – Administrative Assistant

Naoto Horiguchi – Athletic Trainer

Eric Wright – Games Management

Chris Snyder – Media Coordinator

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Gary Garabato

	printed name 

	


Supervisor/Dean comments (optional) -

	Meridith Randall


Vice President
	Meridith Randall

	printed name 

	


Vice President comments (optional) -


	     



Please consult the Program Review Form Guidelines 2006-2007 Cycle to obtain helpful information about how to best complete this form.
PART ONE

New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget planning and augmentation.
A. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Classified Staff
Salary Range 23
	Head Coaches for
Baseball

Women’s
Soccer

Men’s Basketball
Women’s Basketball

Volleyball

Softball
	Intercollegiate
Athletics
	   
	
	
	
	   
	     
	Contracted position in a performance evaluated field is what some Community Colleges are going into.  With “full-time” coaches, we can expect coaches to maintain certain amount of numbers on their rosters, thus bringing our FTE’s higher.  Coaches will also be on campus to assist in academic monitoring, matriculation, and athletic development of our students.  We currently have 4 women’s programs – we do not have a woman head coach, we do not have a full-time coach, and we did not have one woman applicant when our volleyball job came open.  With a Classified Staff position for our coaches, these jobs will be more attractive, and we can attract quality women candidates for these positions.  Coaches who are contracted staff will also not take away from PE staffing in the future.  This will enhance the development of the PE department.
	$27,7240
Based on a 10 month contract
	$Full Health Benefit Package
	

	1B
	Part-Time
Assistant Trainer

10 month contract
	Assistant Trainer
	Intercollegiate
Athletics
	   
	     
	30 per week
	   
	   
	     
	With the increase in participation in athletic programs, an additional trainer is needed.  We are also anticipating adding Men’s Soccer in the future, by adding an assistant trainer; this will answer some of the preparation questions regarding a new program.
	$24,000
	$     
	$     

	
	
	
	
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


B. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Low-Boy Whirlpool
	New
	Medco
	$3543.64
	Not Known
	Numbers are increasing, and we need another whirlpool to accommodate for injury rehabilitation.

	2
	Three Taping Stations
	New
	Medco
	$3500.00
	Not Known
	Same as above

	3
	Workroom Shedder
	Replacement
	Office Depot
	$700.00
	No
	The concerns of privacy are raised when we throw paperwork away.  We need a quality shedder to ensure that private information is not at risk of going to the wrong hands.


	4
	4 Laundry Carts
	New/Replacement
	Sport Cycle
	$1,200.00
	Not Known
	Laundry can be easily done and distributed to perspective teams. 

	
	     
	     
	     
	$     
	     
	     



C.  SUPPLIES & SERVICES – Please complete your 4’s and 5’s requests as directed by your supervisor.

D.
MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Renovations of Practice Field
	With the wear and tear of practices, field turf needs to be applied.  It needs to be expanded.
	There is limited space at the moment.  It does not drain properly, and it is not big enough for regulation soccer play, and not big enough to practice football on.
	This will ensure that regardless of weather, the surface is safe for our students.  With the rapid growth of soccer, the synthetic field will require less field maintenance, will recover faster after each use, and more class times will be available.  The field will also need to be expanded so that our soccer program could practice and possibly play their games on it.

	Completion of Football/Soccer Stadium
	Press box expanded to accommodate, coaching staff, game staff, and media.  
Finish installing seats
	The press box can not accommodate people who are required to be in the press box.  At the present, we have filmers on the roof, which presents a liability issue.  Time clock operators, announcers, and media are in tight quarters not conducive to providing a quality product.  A press box would enhance the appearance of our campus.
The seating of the stadium needs to be finished.  
	In keeping with the improvements to our college, it is essential that we finish the stadium.  It is in the eye of the public, and if we are going to attract students on campus, we need to improve the appearance of our stadium.    

	Gymnasium Heating and Cooling
	There is no heating and cooling system in our Gymnasium.
	In the summer it is unbearably hot and in the winter, it is very cold.
	Classes that are held in the gymnasium are not a good learning environment.  In the winter, it is very cold.  Our students run a risk of getting sick while they are in class.  In the summer, we run the risk of heat related sickness as we hold our summer classes in there.

	     
	     
	     
	     


E.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Lack of Green Space
	Build an additional field that would eventually be the place where we hold women’s and men’s soccer games.  This field will also enable us to hold more classes the requires a field as a classroom.
	When the men’s soccer program begins, this will impact the stadium.  The wear and tear will have adverse affects on the playing field.  Growth can only occur when you have the capacity for it. 

	
	     
	     

	     
	     
	     


F. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Gary Garabato – Director of Athletics
	Registration Fees and Travel
	$1,200.00
	Additional workshops from Career Track will enable improve on managerial skills.

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


G.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Contact Through Mail
	To reach all prospective student/athletes in our recruiting area.  To provide information regarding MC through an incremental process.  To improve participation in our programs.
	High school seniors participating in athletics in our recruiting area
	On going
	No Funding Needed

	3 Regional Open House
	To travel to a recruiting area region and host a MC athletics open house for recruits and their parents.
	High school seniors participating in athletics in our recruiting area
	On going
	New

	Sophomore Prospect List to 4-Year College
	To help our sophomores move on the 4-year schools, we will send a prospect list to all 4-year schools across the country.
	Four-year colleges
	On going
	Football is already doing it.


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes x FORMCHECKBOX 
  No   FORMCHECKBOX 


H.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Laundry Budget
	Meridith Randall
	$3,000.00
	We have a detergent dispensing system that will ensure proper hygiene when we do laundry.  Participation is increasing and we have to account for increase in laundry needs.
	New

	Cell Phone for Head Coaches
	Meridith Randall
	$
	Our coaches are required to report scores to our media assistant after games.  By having cell phones, they are able to make contact immediately after away games and Chris Snyder can release the results to the media.  Our coaches can also now make recruiting calls at their homes.
	New

	     
	     
	$     
	     
	     


	     
	     
	$     
	     
	     


END PROGRAM REVIEW PART ONE
________________________________________
PART TWO 


WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN.  Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.
A. PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  Identify the result (such as a new course) or a quantifiable indicator (e.g., retention increased from 50% to 53%).  You may want to include information about relevant activities.

	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years, including community demographics.

4.
What additional data would help you review your program?
	     


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected results and quantifiable indicators.  Describe how your program is supporting or advancing strategic directions.

07-10 OBJECTIVES AND EXPECTED RESULTS (such as new courses) AND QUANTIFIABLE INDICATORS: 
	     


D.
STUDENT LEARNING OUTCOMES
  
1.
List all courses and programs for which you have developed SLOs.

2.
What assessment methods have you used or are you planning to use?

3.
Summarize any evidence you have produced of student learning.


4.
Explain how the evidence has influenced you to change your program or to begin discussing changes, if at all.

	     


E.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	F.
	COMPLIANCE 



A.
List your compliance requirements.
B.
What are your concerns, if any?  If you have external requirements, when is your next review?  Are there other compliance issues like Title IX or ADA that affect your program?
	     


END PROGRAM REVIEW PART TWO

_________________________________

Revised December 2006
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