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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	VETERAN’S AFFAIRS
	Date of Report:
	May 12, 2006

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact:   Kristie Anderson
	     


Faculty and staff who participated in developing the plan: 

	Kristie Anderson

	printed name                                                                                                                                                            signature

	Anastasia Simpson-Logg

	printed name                                                                                                                                                            signature                                                                                                            

	Susan DeKnoblough                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	Joanie Dunn

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Lisa Waits

	printed name 

	


Supervisor/Dean comments (optional) -

	When the College purchases a new ERP system, the Assistant Dean of Admissions & Records will need to devote considerable time (basically 40 hours or more a week for 1 – 2 years) to bringing up the new system.   A counseling faculty member should be assigned to work with the Vets on their Education Plans and the Dean of Student Services will need to make other appropriate staff support assignments to support the Vet students while A & R Assistant Dean is assigned to bringing up the new ERP system.




 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	1) Implement VA-Cert (automated certification program).
The VA-Once program is up and running with excellent results.  This is an online certification for all types of veterans and veteran dependents.  The Chapter 31 Veterans Rehab and Vocational Program for our veterans with disabilities, is still a manual certification sent down to Oakland.  Full implementation of the certification process included a classified staff person as a backup person to the technical review and input.  We have managed to train on weekly status reports but no one but the Veteran Certifying Official (VCO) is authorized to input data into the online system.  

2)  The follow-up objective was the training of a staff person on the enrollment and monitoring of students’ status for reporting purposes.  As mentioned above, training is complete for both Specialist II employees.  However, the back-up need for actual online reporting and updates hasn’t been implemented primarily because of work load issues in the department.  We currently have between 55 and 75 students served each primary term and about 20 students in the summer session.  Although it is vital that another MC staff person is identified for VA-Once submissions (that should be accomplished this summer), the VCO is able to maintain the services.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	There is no data specific to veteran services that has been requested.  However, with the new on-line application available to potential students, information about veteran status can now be tracked and used for marketing purposes.  In addition, the California Community Colleges System Office is part of Governor Schwarzenegger's Veterans Education Opportunities Partnership and a recent request for information from the Chancellor’s Office makes it appear that we will be part of an aggressive marketing campaign targeting veterans coming home from the war.

According to Tony Lucas of the Chancellor’s Office, the “partnership will create a model for veteran education by developing an academic outreach, admission, and enrollment plan that targets and assists the approximately 60,000 California veterans exiting military service each year.” 

One other development with the college is the two year catalog that will create a need to have a process whereby program (major) modifications are sent to the approving agency in Sacramento in a timely manner so that our students can be certified when they choose that major.  We now have the effective date stated in our catalog which was missing in past catalogs.



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1)  Develop a newsletter for our current students receiving VA Education Benefits to send out once a semester.  Provide information on fees, registration dates and processes, new policies, pay increases when applicable, and reminders on how to stay out of “pay-back/over payment” situations.  We expect improved communication with our students and less confusion on rules and regulations of the college and the VA.
2)  Submit an updated signature approval form for a back up VCO in case of need.

3)  Submit for approval another authorized VA-Once employee to assist with technical changes to student’s certified units.  We expect improved services to the students by training another staff person to the level of actual submission data and process.  Having just one person with the knowledge is a dangerous thing.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS   ------N/A
	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	In the most recent Approving Agency audit, the VCO was told that all veterans are to submit their separation document (the DD214).  There were also two students found that received “F” grades and no letter from the student or instructor of record allowed us to determine whether the “F” was due to failing the class or to non-attendance. This grade may result in the student owing money to the VA and an exception goes on file for the college. A tighter system needs to be in place.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. STAFFING: Complete the form below for any requested staff; a priority number is optional.
We use current Admissions and Records staff to manage this program.  If Admissions and Records gets a new position, then this program will also benefit.  Therefore, the new position has been proposed in the Admissions and Records Program Review. 
2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
See the statement in F.1.
3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	The Admissions and Records budget is used.  There is no separate Veteran Affairs budget.


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  None – We use the Admissions and Records space.  Same people.
5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	VCO & additional staff person
	Trips to training sessions on the VA-Once and other certification compliance issues
	$250.00
	The current A&R budget does not provide enough travel monies for CCCSC, CACCRAO, staff workshop (1 a year if possible), and this training.  This training is always the one not attended.

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	x
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006






[image: image2.png]*' Mendocino College

"% ANNUAL PROGRAM REVIEW




	[image: image2.png]
	Page 5 of 5



