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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Institutional Research
	Date of Report:
	4/10/2006

	
	
	
	


Please check the appropriate box below:


	X
	Maintaining Current Program

		New Program

		Program at Risk



	Primary Program Contact:
	     


Faculty and staff who participated in developing the plan: 

	Craig Hayward

	printed name                                                                                                                                                            signature

	     

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     Kathy Lehner

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	1. The establishment of a Data Warehouse remains a prominent goal. Some progress has been made to this end. The data files that are uploaded to the Chancellor's Office are being considered as source data for the creation of inexpensive Data Warehouse. There is not enough personnel in Computing Services to fully support the implementation of a Data Warehouse. I expect that I will have to learn more specific "ground level" details about creating a data warehouse in order to effect its creation. This objective has been partially met; see current objective 1.
2. While a true Data Warehouse has not been created, an intermediate step -- the "Data Mining Tool" -- has been successfully piloted. The Data Mining Tool is a set of interrelated Excel spreadsheets that are periodically updated with downloaded data directly from the main Student Information Server on the HP server. Decision support services have been tremendously improved in terms of response time and simple capacity for answering complicated questions. One prominent weakness remains: the lack of a comparable tool for investigating individual student level data or a student cohort tracking system. This capacity awaits the completion of the Data Warehouse. This objective has been partially met; see current objective 1.
3. As co-chair of the Student Learning Outcomes Taskforce, I have been instrumental in establishing the ten institution-level student learning outcomes and in the planning various SLO development activities such as in-service training and staff development. This objective has been partially met; see current objectives 2 & 3.
4. The research intranet has been developed into a document distribution center. Better campus community access to the intranet and greater awareness of its value and resources are needed. This objective has been partially met; see current objective 4.
5. A questionnaire has been developed (but not disseminated or analyzed) for the assessment of vocational programs. Program review of vocational programs has also been accomplished. Further development in this area is still needed. This objective has been partially met; see current objective 5.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	Use of the research department by administration and by faculty has increased over the past three years. As the research department becomes more established and seeks to become more accessible and integrated with other college departments, demand for services will continue to grow. The current Program Review period was the busiest to date. I have worked closely with Math, Psychology and the Performing Arts to supplement the standard data reports and to help craft parts of their program reviews. Other departments (Agriculture, English, Computer Science) have sought consultation as to the interpretation of the Academic Program Data Reports.
The upcoming ERP / Student Information System change will have a huge effect on research activities. I see the upcoming change a potential boon (if managed correctly); newer ERP systems allow for greater access to queries and true “student level” data analysis (including cohort freezing and tracking). Cohort tracking is currently a terrifically time-intensive task. A properly integrated and accessible ERP could create huge time savings in cohort analysis and allow for a much better understanding of our student body. Cohort studies continue to be tremendously important for understanding our programs and generating “actionable” information that can promote retention, success and continuous improvement.

Student Learning Outcomes will continue to grow in importance on campus. As more faculty seek assistance developing and analyzing SLOs the research department will become increasingly impacted. Working with the Student Learning Outcomes Team to assist faculty and staff in their SLO development will be crucial. Student Services has made large strides in developing and assessing SLO’s; continued attention and development is necessary to ensure that the progress to date is not lost. These activities need to become part of our ongoing culture!

Enrollment management activities are growing in importance. Curriculum, marketing, web design, admissions & records activities and research have begun to be incorporated into an overall picture of enrollment management. A smaller enrollment management team comprised of the President, the Deans and the Researcher (with regular “guest appearances” by the marketing director) has been meeting to review goals, strategies and to evaluate key metrics. A metric that has been used recently is “Fill Rate”, or the number of students enrolled in a section divided by the number of students allowed into a section. This coming year, the enrollment management team should probably craft a straightforward enrollment management plan with a marketing plan as a major sub-component (also see Objective 9 & Objective 12)
Planning activities have taken more time and have resulted in new efforts to streamline and integrate planning and budgeting. The Integrated Timeline for Planning & Budgeting will be implemented in AY 2006-2007. The Director of Institutional Research position sits on EAP as a non-voting (resource) member. Working closely with the chairs and with the entire committee, the appropriate use of meaningful data to aid in staffing discussions and program evaluations is a frequent topic of discussion. The faculty staffing guidelines have been revised to incorporate greater guidance on data. The gist of the effort is to create a more objective basis for discussion and to short-circuit disputes over points of fact so that more strategic considerations can be emphasized. Data reports this far have largely been limited to enrollment, FTES, FTEF, Part-Time & Full-Time faculty ratios and efficiency numbers. There is an interest in using more data to address staff (non-faculty) positions, but there is also a recognition that data that is relevant to staff positions is likely to vary widely in content and availability – considerations are not as standard as with faculty positions.



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1. Beta test and put into production an MIS-based Data Warehouse using SPSS scripts modified from Fullterton College source material.
2. Develop Key Performance Indicators and Deliverables for Strategic Directions and related Strategic Objectives; assess progress & improvement in the areas covered by the three Strategic Directions.

3. Continue to aid the development of course and program level student learning outcomes across the institution (particularly their assessment).

4. Re-vamp the research intranet site with a new look and improved functionality. Particularly important is a better indexing and/or search function for the documents. Continue to promote the research intranet site's capacity as a document distribution center and online archive. 
5. Complete the biennial review of vocational programs.

6. Update the College’s Fast Facts page once a semester; improve and expand the look and content.
7. Prepare for accreditation visit.

8. Continue to coordinate and evaluate College Connections; expand the program to include more staff and students.

9. Improve the look and functionality of enrollment management reports using Crystal Xcelsius. 

10. Connect with Computing Services, Admissions and Records and other departments to discuss the upcoming ERP change; clearly represent the needs and requirements of the office of institutional research for a new system.

11. Assist in the “absorption” of Strategic Planning processes into the College’s planning bodies (EAP, ASMPC, PRMPC & IMPSC). Facilitate the adoption and implementation of the Integrated Planning and Budgeting Timeline for 2006-2007.
12. Establish a timeline for major enrollment management reports, management reports and program review/planning activities and reports.

Outcomes

1. Data Warehouse: Increase the efficiency, scope and responsiveness of I.R. to research requests, enrollment management.

2. Planning at the college continues to grow in sophistication and credibility. More staff understand how planning can work to improve institutional outcomes. The integration of planning and budgeting, including dedication of funds for strategic objectives and innovation, will further spur progress in advancing the College’s goals and directions.
3. SLO Assessment: In the Fall of 2006, with the support of the research office, a large group of faculty will begin to assess student learning outcomes at the course level. Acceptance of SLO assessment as a goal has grown and will continue to grow.

4. The benefits of a well-developed and promoted research web site inlcude: Decreased demand for ad-hoc research; and increased use of relevant information to make decisions and to form beliefs and expectations. Also, a better understanding of the role of the research department and the value added by research and the use of research.
5. Vocational research: Justify use of VTEA funds & increase the alignment between college offerings and community vocational needs.

6. Factbook: Greater access to information about the college will help with grant writing, program review and marketing.

           7. Accreditation preparation: A successful and smooth accreditation visit. 

           8. Improved student retention and persistence for students who are touched by the program. 

           9. Better enrollment management decisions, improved understanding of relevant trends and information.
           10. Ensure the research department continues to improve its data access and reporting capabilities and is not
            hampered by changes to the student information system/ERP.

           11. Better planning, greater involvement of faculty & staff in planning processes, and improved progress toward 

           achieving Strategic Directions and Strategic Goals. 

           12. Greater transparency of the research process and activities; improved communication between research and                      

            other departments & staff.




D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	Does not apply

	Modifications to existing courses 
	     
	     
	Does not apply

	Upgrades from experimental courses to permanent  
	     
	     
	Does not apply

	Course deletions planned
	     
	     
	Does not apply

	Additional Distance Education courses planned
	     
	     
	Does not apply

	New certificate or degree programs planned
	     
	     
	Does not apply

	Existing certificate/degree program changes planned
	     
	     
	Does not apply


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	Biennial Vocational Program Review is the latest accountability report that has come up. This reporting requirement is not exactly new, but it has not been conducted regularly at Mendocino College in the past. Computer Science, Nursing, EMT-Paramedic and Culinary Arts Management are the three programs that require biennial reports; that is they are vocational programs that were established after July 28, 1983. The Computer Science program has the research groundwork completed for its report. A sticking point has been getting a faculty description of the program and an articulation of the vision of the program’s future that responds to the collected data. Also required is a meeting with personnel from MPIC to discuss the review and incorporate any feedback. Faculty participation in these meetings would be desirable. In Summer 2006, the research department will complete the research component for Nursing, EMT Paramedic and CAM. In Fall 2006 I will share this information with the faculty in these areas and ask for their responses and participation. I may be helpful to have the encouragement and support of the Dean of Instruction and/or VP ESS at that time.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.

Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position

Type
	Position

Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Part Time Classified
	Research Assistant
	I.R.
	.49
	0
	19
	0
	12
	No
	Need help
	$     
	$     
	$     

	2
	Temporary /hourly
	Research Assistant
	I.R.
	.25
	0
	10
	0
	10
	No
	If PT help isn’t available…
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	The research department regularly conducts surveys that require data input and other processing. In the past, federally funded student workers have been available at no cost to provide assistance. These student workers require an above-average investment of my time in training and supervision for a relatively low pay-back in the amount of work they could provide over their tenure (typically one semester). Given those shortcomings, I was still glad for the help. This AY (2005-2006) I have been unable to procure any student workers whatsoever. I have interviewed several and prospects appeared good (e.g., they believed they had the federal work study funding) but none were actually able to ultimately receive funding and, thus, I have not had any student assistance this year.

It is a poor investment by the college to have the Director of Institutional Research conduct relatively low-level tasks such as data entry when a temporary hourly or part-time employee could do these tasks.  In the past year, the research office has conducted several surveys (graduating student survey, athletics survey, committee surveys, management/confidential opinion surveys, CAMP cohort tracking, Scholarship recipient tracking, etc.) in addition to designing several other surveys (classroom mgmt survey, CDV survey) and providing advice on the proper method of data entry to yet other surveys (ASMC survey, Native American Advisory & MESA surveys). A limiting factor on this office's ability to conduct surveys is the time it takes to complete data entry.

The Institutional Research Office has been exploring online surveys and is experimenting with an Adobe .pdf format for the current Athletics Survey. These innovations will reduce the need for data input, but not entirely eliminate it. CAMP cohort tracking has been curtailed and scholarship recipient tracking has not been fully developed; the reason for both restrictions is the time it takes to pull records and do data entry for these types of studies. 

A part time staff member could also provide other assistance for the many other tasks that the research office regularly undertakes. A more stable employee would allow for greater training and higher level of utility and a lower percentage of time spent on training and supervision. 



2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 

	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Research Office
	Install insulation or other sound-proofing to dull the many humming, buzzing, whooshing sounds associated with nearby machine room.
	Fatigue from auditory stress; distraction
	It is difficult for me to work when I am distracted by incessant noise.

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising

Please indicate below if funding already Exists or you are requesting New funding.

	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Temporary tattoos of the Mendocino College Eagle with Logo
	Increase awareness and “cool factor” of college among youth
	High School, Junior High and Grade school kids. Counselors and outreach staff should have these available.
	Spring 2007
	N – cost is only a few hundred $$

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	X
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.

	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
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