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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	PSYCHOLOGY
	Date of Report:
	5-8-06

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact: ROGER HOCK
	     


Faculty and staff who participated in developing the plan: [hard copy submitted]

	     ROGER HOCK

	printed name                                                                                                                                                            signature

	     CATHERINE INDERMILL

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     MERIDITH RANDALL

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	a. Enhance intradepartmental communication. I would like to see the psychology program become more cohesive, college wide (including the centers).  Currently, all psychology faculty are in touch, on an as-needed basis, by phone, voice-mail, and e-mail. However, the communication is usually based on a reaction to a specific need. I would like to work to make the communication more proactive using strategies such as a departmental newsletter, a full psychology faculty meeting once or twice each year (not an easy task considering geographic logistics!), and, perhaps, more regular e-mailing about teaching and related issues. 

OUTCOME:  This has improved a bit. I am more in touch with all program faculty and they are becoming more comfortable contacting me with suggestions, concerns, and requests. I believe more can still be done to facilitate cohesion among us, and this will probably happen in conjunction with course outline updating and SLO development. 
b. Improve communication with psychology students. I believe even more students would major in and receive AA 
 degrees in psychology, if they understood more about the program and the meaning of a psychology degree. I’ve noticed that many students who tell me they are majoring in psychology, actually receive their AA degree in Liberal Arts or General Studies (with perhaps an emphasis on psychology classes). Therefore, I plan to develop one or two  Psychology Program mailers that would be targeted at students who have taken one or more psychology courses. In addition, one or two meetings each semester for students interested in psychology-related fields (counseling, social work, transfer to 4-year colleges, research psychology, etc.) might be beneficial to let the students know the potential of the field.

OUTCOME: We have been careful to make available to all students in psychology courses, out offerings for the following semester and our brochure detailing the psychology AA degree. We have, I believe, the third largest number of AA degree students and degrees awarded. Something is working in that our total retention rate for all classes is 80% and for several courses it is as over 85% or even 90%. I see many signs that students are working toward AA degrees and we work to ensure they will graduate with that degree instead of “liberal arts.” 
c. Explore the possibility of “tracks” or certificates within the psychology degree program. We should have a “certificate of completion” for students once they have completed their psychology major requirements. In addition, the psychology curriculum might be organized is such a way that students could focus on specific areas of psychology that fit with their interests, such as a “counseling track,” a “human services” track, or a “social work track.” These tracks would involve somewhat different sets of elective psychology and related courses that will best prepare students for their desired future academic and/or professional goals, but would require more courses or time to complete than the current psychology AA 

OUTCOME: This is ONGOING. This sort of sweeping change proceeds at a glacial pace. I have had discussions with the articulation director about this possibility. A new faculty member (when and if) will be very helpful is either working on this further or taking on responsibilities that will allow the current director to implement these. 
d. Continue to explore ways for students to advance their psychology education locally. This also implies continued interactions with Sonoma State toward the goal of a psychology BA degree offering on the MC campus and exploring other articulation agreements with four year colleges and universities for development of satellite programs or degrees that rely more on distance learning strategies. 

OUTCOME: Also ONGOING. This is another major undertaking that remains a priority. An increasing number of local students would like to continue on to a BA degree in psychology, but are not able to commute or relocate.  I will continue to explore strategies to make this possible for them. 
e. Offer psychology courses on line. I am in discussions with a psychology professor at Yuba CC who is interested in offering an on line psychology course for us (and has the experience and expertise to do so quickly). I am working toward this for Spring of 2005. As higher education continues to move toward distance formats, the psychology program must follow suit. I am not eager to see the personal student-teacher classroom interaction disappear, but to the extent that distance learning allows for greater access, I support it. 

OUTCOME: Continuing. We have expanded our sections of on-line instruction to 4 per year. I am considering the possibility of converting my two distance ed. video classes to on-line to reach out to a larger geographical area, but if this proves to be an improvement (and my students do not think it will) it requires time to learn out on-line software and apply it to these courses. 
f. Offer more evening sections of psychology courses. A section of introductory psychology is planned for spring of 2005. I believe a demand exists for this, and with the new science building, I believe (and hope!) the evening room crunch will be somewhat alleviated. 

OUTCOME: Done – We now offer PSY205, PSY216 in the evening and will be offering PSY205 on Fridays. We will also offer PSY181 in the late afternoons starting Fall 2006. 
g. Develop and offer (finally!) PSY-255 Psychobiology. This CAN course has been in the catalog for over a year, but we still have not offered it. An appropriate instructor must be found to develop the course and offer it in the fall of 2005. 

OUTCOME: This has been developed and offered last fall and will be offered next fall. It appears to be a very popular and challenging course that students enjoy. 
h. Explore the feasibility of offering a “new” course in Health Psychology. Assuming the nursing programs under                    development at MC are successful, this course would be of great value to those students as well as others. I have taught the course at MC as a topics course once before and it was successful, although enrollment was relatively low. As the director of the program, I’m not sure I can find room in my schedule to teach the course without giving more of my Intro. sections to part time faculty. This I hesitate to do because the Intro. course is the entrée into the major and I feel it should be taught by full time faculty. For that reason, this item is worded as “explore the feasibility of.”
OUTCOME: Still exploring – seems feasible. Personnel for this course are lacking at the moment, but it would enhance our offering for health sciences and nursing. 
i. Explore the feasibility of offering more “topics” courses in psychology. We have not offered a topics course in a while and many such courses come to mind that might do very well in terms of to community and student interest. For example: Psychology of Ethnicity; The Movies and Mental Illness; The Psychology of Sexual Orientation; Consumer Psychology; Introduction to Art Therapy, just to name a few. These would not necessarily be 3-unit courses or electives toward the major.  We have added PSY 90: The Psychology of Stress and Coping which has been very popular and well-enrolled. Also all of our 1-unit courses have been converted to electives for the major, offering students more choice. 
OUTCOME: ONGOING: This would be an ideal way to work in new courses discussed below

j. Begin processes of adding new full time psychology instructor. (See staffing section below)
OUTCOME: ONGOING; request below 


	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	The psych. program continues on a steady track upward in enrollments, with some semester-by-semester fluctuations, that exceed overall college enrollment trends. A significant drop in total FTES was observed between S05 and F05, but S-05 was something of an anomaly. However, as mentioned below in staffing rationale, our highest FTES semester was when we had our highest FETF. Furthermore, spring tends to be a bit higher than fall due in part to at lease one low-enrolled section each fall (PSY181) that we are working to improve. I believe that as more targeted program-specific marketing takes place, psychology will continue to grow. This would be especially enhanced by the eventual addition of an additional FT instructor. We are working to accommodate our increasing Latino population by offering 4 classes each year taught by an English-Spanish bilingual instructor (these are taught in English, but the schedule notes that the instructor is bilingual in case an English learner might be more comfortable enrolling in that section). The Latino population in psychology has slowly, but steadily increased. Our overall sum of W’s maps onto the college’s average at around 11%. I expect this figure to drop as our class offerings and number of psychology majors increases.   



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	I. Continue to work on more intradepartmental communication, especially in reference to SLOs and greater consistency of course goals and pedagogy. 
II. Of course, psychology, as all programs, must develop course- and program-level SLOs and we are, and will be, working on that.
III. Continue to improve routine communication with psychology students. I would like to have a departmental newsletter, either in hard copy or via e-mail that students can refer to for interesting info about Psychology, course and degree offerings, online and distance ed. opportunities, and sources of further info on psychology topics and on career possibilities. Each faculty member could contribute articles or information of interest or an article about an area of expertise.
IV. It may be time to consider adding some new psychology courses as our program and others grow. We have a new PT instructor coming on board who has expertise in psychology and health issues and may be able to provide some new directions for our students as they work toward their psych. AA degrees. 

V. Consult with articulation about converting PSY 80, 85, & 90 to CSU transfer-level courses.
VI. Begin discussions with CDV to cross-list PSY 80: Child Behavior Management
VII. It’s clear that online instruction is growing and psychology must support that. We now have 4 online sections per year and we should try to increase that by one or two. 

VIII. More specifically, I think a course in “Health Psychology” would be an effective addition to the program and would serve psych students and students from several other programs. 

IX. Continue to try to squeeze out the time to develop and offer psychology students interim certificates of achievement to reward them and enhance retention. 

X. Continue exploring way for students to receive their BA in psychology without the necessity of leaving town. 
XI. Market program more aggressively and more widely
XII. Continue to request new FT instructor



D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	    ?
	?
	Tentative: health psychology, cultural psychology

	Modifications to existing courses 
	ALL
	2007-2008
	UPDATE COURSE OUTLINES AND ADD SLOs AS APPROPRIATE

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	1
	FALL 2007
	PSYCHOLOGY CERTIFICATE OF COMPLETION

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	N/A


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	INST.
	FT
	PSY
	1.0
	-
	-
	-
	     ASAP
	      NO
	See below
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	The Psychology Program continues to be one of the most active programs at MC. The 2004-05 FTES/FTEF (efficiency) ratio was 17.2 and 15.6 for S-2005 and F-2005 respectively for full time faculty in the department. Moreover, our total efficiency ratio was 13.8 compared to the college average of  11.4. Our retention overall is 80%, compared to a college mean of 73%. Currently we have 1.6 full time faculty and 7 part time. Looking at enrollment trends, the program’s highest enrollment occurred in a semester when the department’s FTEF was also the highest (Spring 2005), indicating that course demand is positively correlated with FTES.  Moreover, it is likely that the psychology program can play a significant role in future enrollments, not only due to the popularity of the major, but in support of other programs as well. 
The potential exists for the psychology department to offer courses including health psychology, gerontology, tests and measurement, cultural psychology, etc. that would support program such as nursing, health sciences, social science, and general education. A new FT psychology instructor will focus on specific course instructional needs, enhancing methods of course delivery (distance, on-line, and perhaps, bilingual), creating a greater program presence at the centers, performing outreach duties to diverse community groups, marketing the program, curriculum development within the psychology degree to provide students with greater choice of emphasis (or “tracks”) within the major (for both transfer and non-transfer students), and allowing the current director greater opportunity to participate in these activities more effectively, as well. 



	


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	NCS or other computer  exam scoring scanner
	Replacement
	NCS
	EST: $2500 (min)
	NONE
	Current “scantron” machine receives very high use and is wearing out. Alignment problems are very expensive to repair. Need scoring machine that will interface with computer to do more complete item and survey analysis


	2
	Repair/overhaul of current ncs exam/survey scanner
	N/A
	NCS
	EST: $500-700
	N/A
	Unit out of alignment and will not feed forms correctly

	3
	Color printer/copier – 
	NEW
	HP
	$200
	N/A
	Today’s instructional technology often requires color printing for clarity and greatest pedagogical value. 

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     . 


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Psychology program faculty meeting
	Meeting facility, food
	$700.00 (est)
	The psychology faculty from ukiah and the centers has yet to meet as a unit. This is becoming increasingly necessary as course outlines are updated and slos developed. 

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Display area in MacMillan Hall (in lobby area) for Psychology Program information, brochures, announcements, etc.  The current program holders are inadequate, usually out of order, and do little for attracting students to specific programs.  Perhaps every program that desires space could have a designated place?
	This would help the Psychology Program continue to grow by alerting prospective students to all that we have to offer. This should be available to all programs who wish to market their programs in this way.
	Potential psychology majors
	ASAP
	N: $500-800 (est.) for glossy, professional production of materials and displays

	Glossy posters (such produced last year for MC overall), highlighting Psychology Program, for placement in immediate area and throughout community and surrounding communities
	I believe the psychology program has the potential to draw even more students to the college. Although past practice has limited marketing in adjacent districts, such restrictions do not appear to be dictated by formal policy. I believe if residents in Cloverdale, Geyserville, Healdsburg, Windsor, and even Santa Rosa learn about our program(s), the non-stressful commute and the no-hassle parking, many will choose to attend MC. 


	Potential Students from larger geographical area
	FALL 2007
	N: $1000 (est.)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	X – have done so already
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Equip room 2510 for multimedia (computer, projector, screen, etc.
	AV/Media Services
	≈ $6000
	This classroom is utilized a great deal by psychology and CDV. Many helpful and useful educational tools can be incorporated in the classroom through new technology including interactive programs that actively engage students, computer-generated class discussion adjuncts, familiarizing students with Internet and database research and instructional technology. A wealth of such information is available online for the social science courses that are typically taught in that room.  2510 was not originally designed as a “lecture” classroom and the use of low-tech A/V presentation methodology (overheads, stone tablets) is difficult for students to see and follow. 
	  N


Revised February 2006
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