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Supervisor/Dean comments (optional) -


	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	05-06 Objectives and Expected Outcomes: 
1. Provide better service to students, faculty, and staff by having staff available to serve their needs. (This can be achieved by increasing two current library employees from eleven-month contracts to twelve-month contracts, and by hiring a sixteen hour classified employee for evening work, and increasing funding for reference librarians to have Saturday hours, thus allowing the library to have more consistent personnel to perform the duties that serve students, faculty and staff.) 
Expected outcomes: More student, faculty and staff satisfaction with library services. It would also provide Saturday service on a consistent basis. 

Result: This goal was not met. Two of our library staff continue to be only eleven-month employees, we do not have funding for all Saturdays during a semester, and we rely on students with financial aid to work during evenings with reference librarians. However, we did receive some funding from the V.P.’s office to support some hours for Saturdays and we also received support for a student worker when a staff member left the college for a job in another state. 

2. Provide a more relevant and updated book and electronic book collection that meets the demands for all academic degree programs and certificate programs on the campus. (This objective will require an increase in the book budget for the library, but as it will be explained under compliance, the library does not have a regular budget commitment from the college for books.)

Expected outcomes: Better support for all instructional areas, more library usage, and higher student success in instructional

programs due to more relevant materials being available. 
Result: This goal was partially met. The college did commit a percentage of the categorical funding that can be used for library materials, scheduled maintenance, and equipment to the library program this academic year. The result has been new acquisitions in reference as well as many subject areas throughout the curriculum. 1735 Materials were added from July 1, 2005 until the time of this report. Hope Patterson does an excellent of job of trying to process all these materials in a timely manner, moving requests by students and faculty to the front of the processing line. We also purchased another 2,000 eBooks as part of our NetLibrary collection. Additionally, the library subscribed to a new eBook collection called eBrary that includes 27,000 eBooks with remote access 24/7.  Yet, our average copyright date is still in the early 1980s, and there is much more weeding to be done and much more relevant material to be purchased to bring the collection up to ACRL standards.

3. Purchase new library automation software (InfoCentre) and the server to operate that software so that library services are expanded for distance education students, the Willits and Lake Centers, and the campus. * (Note: Our current software is no longer going to be updated and the current server has a processor that is not sufficient to run contemporary software applications for library automation.)

Expected outcomes: Improved delivery of library services to students, faculty and staff. 

Result: Although the library purchased the Infocentre software (which is the next generation software from our current library automation vendor), we have not deployed it yet. It was a beta version that had many issues that our previous Instructional Technology Specialist felt needed to be worked out before we could make use of it without too many problems. We plan to explore it and test it over the summer of 2006. We did purchase a new server to accommodate the new software and have it deploying the Winnebago library automation software for now. 

4. Offer Saturday library hours for class orientations and for individual research.

Expected outcomes: Better student success in Saturday classes for research assignments and more user satisfaction with library services. 
Result: This goal was partially met. We offered several Saturdays in the fall semester and we offered two in the spring semester to assist students in their research and preparation for finals. Students and faculty expressed satisfaction with having some Saturday access. Until better funding comes along to pay for staffing on Saturdays, this goal will be only partially met.

5. Increase the number of direct faculty and student trainings on library services at Lake and Willits Centers, and the main campus, in the form of flex activities and student orientations. Expected outcomes: Improved instructional support for courses, improved student success for research and writing projects, and more usage of library services by the Lake and Willits Centers.
Result: This goal was met. The library not only provided several off campus trainings at both Lake & Willits Centers, it provided support for Distance Education by providing orientations to the Etudes classroom environment and the library services that support online classes as well as on-campus classes. Faculty training on new library services was given prior to each semester at Lake Center and at Willits in the fall semester. (Due to staffing issues, we were unable to provide training for spring semester at Willits, because it conflicts with the main campus faculty orientation.) In addition, the library provided training opportunities on intranets, library services such as eBrary, the research databases, and the online library catalog. Shawn Romine, Sandy Spencer, Eliza Wingate, David Bushway, and John Koetzner conducted these trainings during the 2005-2006 academic year.
  This summer will mark the first time that an orientation for summer students in the Distance Education program will get an orientation to Etudes and library services. 

6. Acquire and implement a plan for developing a more user-friendly interface (such as Pinpoint) that allows library users to search the library catalog, research databases, and the web simultaneously. 

Expected outcomes: User satisfaction for major library resources will be increased and more student success in research. 

Result: This goal was not met. Pinpoint Services were fairly expensive (almost $2,000 for the service) and with the uncertainty with library automation decisions in the future, it was deemed a costly experiment that would not be a good idea at this time considering budget constraints. The library did a demo for two months on Journals A to Z (which was free) that showed students which journals the library subscribed to in its databases. It was used, but its hits were not as extensive as the hits to direct databases. The two-month trial may not have been enough time to get enough word out through orientations to library services and to get a fair sampling of how that service would be used. This is not an equal service to Pinpoint, but one that has the potential to give students a bigger picture of the resources available.

7. Provide access to more computers for class orientations and research projects, and to support Library 200, so that all members of a class can have access to the library catalog, research databases, and other resources for research and study. The ideal number to add would be 20 laptop computers in a rechargeable cart. 

Expected outcomes: Increased support for all college courses offered through the college and the Library 200 course. This will enable all students to have better access to hands-on learning during orientations and class sessions devoted to teaching

specific information skills.
Result: This goal was not met. Equipment was not budgeted to add computers for this academic year.

8. Coordinate weeding of outdated library materials (books, magazine archives, etc.) with departments. 

Expected outcomes: Better collection development for the library and a more relevant collection for library patrons. 
Result: This goal was partially met. The night reference librarians have assisted in identifying materials that need to be weeded. Sandy Spencer has especially focused on the reference collection this spring, helping us update materials that have become outdated. Sue Thompson, Library Assistant, has worked on identifying old, tattered materials that have come back to the library as well as help us look at the scientific/technical areas that needed updated materials. Many instructors have been consulted on the materials to help update the library collection all year long. A stronger effort to get faculty input into collection weeding is still needed, because they are the content experts. This goal is still in process and needs to be continued into the next couple years.

9. Deliver microfiche archives in electronic form so that aging microfiche may be used electronically, printed to a network printer and possibly preserved beyond the life of the microfiche.
Expected outcomes: Access to microfiche archives will go beyond the life of the media where the information is currently stored and library patrons will gain the ability to electronically transmit microfiche information by email. 

Result: This goal was not met. Microfiche subscriptions were halted as of this academic year. While it would be nice to have the equipment to digitize these collections, it is very unlikely that the students will actually go through the process of using microfiche or microfilm as much as they use the online databases. It is still a good idea if money were to become available to make the resources digital for future use, but at this time the cost of such equipment for the kind of usage probably does not justify purchasing it. Monies that were used for microfiche are now being directed into online resources that support all student learning. 

10. Create a knowledge management system on a server that has tape back-up so that college archival materials and documents, as well as college intranets, will be stored and accessible electronically. 
Expected outcomes: Faculty, staff, board of trustees, etc. will have easy access to information that will help facilitate campus communication and institutional memory for policies, procedures, events, etc.
Result: This was not met. No funding for such a server has occurred, thus this is still a good goal that should be carried over to the 2006-2007 academic year. It would assist in communication, one of the campus strategic directions. However, it may be more suited to the Marketing and Public Relations Department.

11. Develop procedures for archiving college materials efficiently. 
Expected outcomes: Better access to college archive materials for faculty, staff, students, board of trustees, and the community. 

Result: This goal was met. Software has been loaded on a computer that creates a database for photographs and text material. Sue Thompson, Library Assistant, has better organized the current archives and has organized the scanning of archive photographs into the database through the services of a student worker. Additionally, David Bushway, Instructional Technology Specialist has researched software that will allow us to scan old documents and make them searchable in the database. In order to complete this archiving project, a new server will be necessary with tape back-up.

12. Research and explore library automation for future library services to support more outreach to students, faculty and staff.
Expected Outcomes: Future purchase of an efficient library automation system to meet the technology needs of students, faculty and staff.

Result: This goal was partially met. Although the library purchased the Infocentre software (which is the next generation software from our current library automation vendor), we have not deployed it yet. It was a beta version that had many issues that our previous Instructional Technology Specialist felt needed to be worked out before we could make use of it without too many problems. We plan to explore it and test it over the summer of 2006. In addition, we have begun to look at KOHA, an open source library automation system that is more sophisticated than our current automation system. These two systems appear to be two ways that we can continue our search for better library automation that will serve student research needs better.
05-06   Objectives and Expected Outcomes for Audiovisual Services: 
1. Extend cable TV capability or acquire a satellite TV program service to make educational programming available. 
                Expected outcomes: Delivery of more educational programs for support of instructional programs. Cable  TV has been

              delivered to the campus. We are now waiting for our network infrastructure to be completed before we are able to

              distribute it to the classrooms.

2. Upgrade the Little Theater for multimedia presentations so that presentations can be projected clearly and wirelessly.
   Expected outcomes: Better delivery of instructional materials that are multimedia in nature. This goal was not met. We still need a

   more powerful and wireless projector in the Little Theater. To improve the quality of classroom, administrative, and 

   community presentations. So that even with the lights on we will have a clear video image.
3. Expand CD/DVD duplication services that will support foreign language classes, college marketing programs, college orientation   

   programs, and college events. 

   Expected outcomes: Better delivery and creation of materials to support instruction, marketing, orientations, and college archives.

4. Upgrade the Gym for multimedia presentations.
    Expected outcomes: Better delivery of instructional programs for departments that use the gym for delivery of instructional

    materials, better delivery of multimedia for awards ceremonies, awards programs, and other community programs. This 

    goal was partially met. The gym now has a screen to facilitate presentations. We do not have a permanent LCD projector

    in the gym at this time.



B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1. The data provided does not really address the kind of data that the library collects.  We look at circulation figures, number of patrons who come into the facility, age of the materials to support learning, the kinds of resources available to students on the campus and at the centers, and the kind of services we are able to provide to support student learning and retention.

2. In the past year, our library gate count went up by 10,000 patrons. While that is not alarming, it does say that the library is doing much to attract patrons to its many services. We check out wireless laptops on a regular basis, we give instruction on the use of library automation, research databases, and eBooks, and we provide direct assistance to students.

3. Over the next three years, there will be more reliance on electronic resources to support student learning on the main campus as well as at the Lake and Willits Centers. This will involve more marketing of services as well as acquisition of resources that support learning and exploration of emerging technologies. Over the next three years, it is possible that the library will look for new partnerships for resource sharing, additional consortiums that help reduces costs, and other creative ways to stretch tight budget dollars. With the increased focus on Student Learning Outcomes, the role of the library should grow in all students’ learning and the demands for increased support from faculty should also follow.

         


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  

06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1. Provide better service to students, faculty, and staff by increasing two library staff to twelve (12) months a year

Expected outcomes: Increased retention of students, more support for student learning, and more student, faculty and staff satisfaction with library services. 

2. Develop consistent support for library services in the evenings. (This can be achieved by hiring a sixteen-hour classified employee for evening work to support the night reference librarian. Currently support is supplied by students on Financial Aid. Several have not worked out, leaving us short-staffed at night.)

Expected outcomes: More support for student learning by providing consistent staffing in the evenings.

3. Increase library hours by four hours a week to include Saturdays. 

Expected outcomes: Increased support for student learning by providing approximately 68 hours per semester for research and study in support of class work.

4. Provide a more relevant and updated book and electronic book collection that meets the demands for all academic degree programs and certificate programs on the campus. (This objective will require an increase in the book budget for the library, as it will be explained under compliance, the library does not have a regular budget commitment from the college for books; It uses categorical money.)
Expected outcomes: Better support for all instructional areas, more library usage, and higher student success in instructional programs. 

5. Provide access to a clean and safe library environment. (Currently, the library furniture is beginning to show signs of its age. Many of the chairs need to be re-upholstered and the furniture has not been cleaned. Cleaning the furniture and putting new upholstery on it will help make the furniture last longer.)

Expected outcomes: Better student retention due to a cleaner environment and more student learning because the library will attract students.

6. Develop a digital archive of materials that has a searchable interface for patrons to search on college materials that are not currently available through the campus web site.    

Expected outcomes: Better access to college archive materials for faculty, staff, students, board of trustees, and the community. 

7. Coordinate collection development and weeding of outdated library materials (books, magazine archives, etc.) with departments to better serve student learning. 

Expected outcomes: Better collection development for the library and a more relevant collection for library patrons. 

8. Research and explore library automation for future library services to support more outreach to students, faculty and staff and to support student learning.
Expected Outcomes: Future purchase of an efficient library automation system to meet the technology needs of students, faculty and staff. Increased student learning as a result of more efficient searches for information to support course work.

9. Provide access to more computers for class orientations and research projects, and to support Library 200, so that all members of a class can have access to the library catalog, research databases, and other resources for research and study. 
Expected outcomes: Increased support for all college courses offered through the college and the Library 200 course. This will enable all students to have better access to hands-on learning during orientations and class sessions devoted to teaching specific information skills.

AV Goals for 06-07

1. Expand CD/DVD duplication services that will support foreign language classes, 
 college marketing programs, college orientation programs, and college events. 

Expected outcomes: Better delivery and creation of materials to support instruction, marketing, orientations, and college archives.

2. To purchase a “Student Response System” to facilitate student learning and
           student outcome tracking. 

            Expected outcomes: Increased support for student learning, instructor feedback on 

            student learning, and increased staff development.
           AV Goals for 06-07 (continued)
            3. To purchase a new video camera to facilitate a two camera shoot for concerts, 

            presentations, and future televised instructional material.

            Expected outcomes:  Added support for student learning. 

            4. Upgrade the Little Theater for multimedia presentations so that presentations can be 

             projected clearly and wirelessly.

             Expected outcomes:  Additional support for student learning in the Little Theater.

            5. Upgrade the Gym for multimedia presentations.

            Expected outcomes:  Added support for student learning in the Gym.



D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	1
	Fall 2007
	A shorter ½ unit course in library skills could assist students in being more successful in their classes. 

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	    The college is out of compliance with the recommendations of the WASC accreditation visiting committee. The WASC accreditation report’s recommendation was to ensure the stable, ongoing funding for the library. The comment directly from the report states, “the college cannot afford to underestimate the importance of the recommendation.” The college has more recently made a commitment from the Library Materials, non-instructional equipment, and scheduled maintenance money to give some stability to the library’s budget. However, it is still not the kind of commitment from the regular budget that the WASC report was recommending. The fact that the college is funding library materials through the supplemental money is one way it has begun addressing the need for book money, but it should try to remedy this prior to our next visitation by WASC.



F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  

Position Title and Employee Group: Refer to the Mendocino College website:

http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.

Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	Classified     
	Library Specialist
	Library   
	   
	40
	   
	11
	1
	No
	The Library Specialist works on all aspects of the materials that are ordered for the library. This position directly supports student learning.
	$     
	$     
	$     

	   
	Classified
	Library 

Assistant
	Library
	   
	40
	   
	11
	1
	No
	The Library Assistant is in charge of circulation, periodicals and student accounts. This position is related to student retention and student learning, because students must clear their accounts in order to register for successive semesters.

	$     
	$     
	$     

	
	Classified
	Part-time Library clerk      
	Library
	   
	0
	16 hrs

36 weeks/ year
	0
	10 Mo
	No
	     
	
	
	

	   
	Faculty
	Part-time Librarian      
	Library
	   
	12
	4
	16
	   
	No     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	  The Library Specialist works on all aspects of the materials that are ordered for the library, including the ordering through the processing of materials so that they can be added to the collection to support student learning. Currently, she processes faculty and student requests first and then processes other materials following those requests. However, because it is an eleven-month position, there is always a backlog of materials and there are times when student requests are not filled as rapidly as they should be to give good customer service. The same is true for faculty requests for materials that will support class instruction. More importantly, the whole purchase order process for acquiring, processing, and paying for library materials gets slowed down due to the fact that it is an eleven-month position. Thus, increasing the Library Specialist to a twelve-month position supports our core values of responsiveness and student success. It fits in our strategic goals of improving student access to college programs and services as well as student success (quicker access to materials to support their learning). It also supports the strategic directions for 2006 of Student Learning Outcomes in student services and Retention (customer service skills that provide access to materials that will provide student access and success). 
  The Library Assistant is in charge of circulation, periodicals and student accounts. Because this position is not filled twelve months, it means that some work goes undone until the employee returns to work or that another library employee (Instructional Technology Specialist) must stop doing work to try to assist students that normally work with the Library Assistant. This position is related to student retention and student learning, because students must clear their accounts in order to register for successive semesters and the periodicals are used to support course work. By increasing the Library Assistant to a twelve-month contract, the college would be supporting our core values of responsiveness and student success, our strategic goals of becoming a learner-centered institution and it would be improving student access to college programs and services.  Additionally, this would also support our strategic directions of Retention (customer service skills because they can clear their accounts easily and get registered for classes) and Student Learning Outcomes for student services. 

   Both of these positions are keys to providing students with access to materials to support learning, student success, and retention. If the college is true to its core values of responsiveness to students, it will increase the Library Specialist and the Library Assistant to twelve-month positions to provide timely student services. It would also remedy the longstanding problem of not having staff to serve students best through the year, because this has been a problem for the library program for years. 
   The part-time Library Clerk position supports student success and student access. It would support the overall strategic directions and the core value of responsiveness also.

   The part-time Librarian position would provide more access to the library (Saturday hours), and it supports student learning by having a librarian available on weekends to student learning outcomes for their courses.




2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	1- Digital Archive Server

(Dell PowerEdge™ 1800 Dual Xeon Tower Server)
	New
	Dell
	$5,000
	N/A
	The library has started a digital archiving project for old photographs and will move into documents soon. A server is needed to make the photos and documents accessible and searchable. It will preserve institutional memory and help communication. 

	2
	4 - Book trucks Model # 42RLC-48
	Replacement
	Demco
	$1287.00
	N/A
	Many of the current book trucks we own have become old and the wheels are not functioning well.  In addition, some of them are becoming wobbly.

	3
	10 Dell Inspiron 6400 Single Core laptop computers
	New
	Dell
	$12,000.00
	N/A
	More computers are needed in the library to support student learning. When classes visit, we are not able to support a research assignment for more than 14 students at a time. 

	4
	8 Dell OptiPlex GX620 Mini-Tower desktop computers
	Replacement
	Dell
	$9,600.00
	N/A
	The library has received the outdated computers from other departments as they get new ones. In order for the library to support student learning better, it needs updated computers.

	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale


	
	AV Needs 2005-2006
	
	
	
	
	

	1
	1- Bravo II CD/DVD Duplicator & Printer
	New
	Bravo
	$2,318.57
	N/A
	Better delivery and creation of materials to support instruction, It will support student learning in foreign language, college marketing classes, college orientation programs, and college events.

	2
	40 Student Response System “Clickers” (Hardware, software & License.)
	New
	Turning Technologies
	$3418.80
	N/A
	To facilitate student learning and student outcome tracking.

	3
	1- Panasonic AGDVC30 Camera
	New
	Comp View
	$1795.95
	N/A
	To facilitate a two camera shoot for concerts,        presentations, and future televised instructional material that will support student learning.

	4
	1- Epson Powerlite 7900 NL  
	New
	Troxell
	$4619
	N/A
	To improve the quality of classroom, administrative, and community presentations and to support student learning in the Little Theater.

	5
	1- Epson Powerlite 7900 NL  
	New
	Troxell
	$4619
	N/A
	The gym now has a screen to facilitate presentations. We do not have a permanent LCD projector there at this time. This would support student learning.


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     Does Not Apply


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Library
	Carpeting
	The carpeting is extremely worn out and is coming up in several places. Thus, it is a safety hazard.
	The campus should make certain that all high traffic areas are as safe as possible so that students, faculty and staff are not injured.

	Library
	An additional power source is needed near the desktop computers so that circuits are not overloaded. 
	An additional power source is needed near the desktop computers so that circuits are not overloaded. 
	The library was built long before the advent of desktop computers. The need for more circuits to decrease the occurrence of overloads on the power supplies is needed. 

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	The library furniture is dirty and the fabric is falling apart. It has not been cleaned in twenty-one years.
	Clean furniture that is not in disrepair ($704.00 Stanley Steemer) and upholster chairs  that are in disrepair ($2325.68 – Chris’s Upholstery). 
	The health and safety of students is endangered. The furniture will deteriorate and need to be sent to surplus sooner. 

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	The Library Specialist and Library Assistant
	Customer Service Workshop
	$1,500.00
	The staff has not had any recent staff development training in the past three years other than training on Winnebago, our library automation. The staff has expressed a desire to participate in a customer service workshop and this would support retention in our strategic directions.

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.

Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Develop an RSS feed for library news/events. 
	Better communication with students, faculty, staff, & community. 
	 Students, faculty, staff, the community at large.
	 May 2007
	E

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	 (Please see remarks under New Facilities Needs.)
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
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