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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Latino Student Outreach
	Date of Report:
	

	X FORMCHECKBOX 
  Maintaining Current Program                X FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Dean of Student Services


Faculty and staff who participated in developing the plan: 

	Luz O. Moreno

	printed name                                                                                                                                                            signature

	Geoff Navarro

	printed name                                                                                                                                                            signature                                                                                                            

	Minerva Flores

	printed name                                                                                                                                                            signature                                                                                                            

	Juvenal Vasquez

	printed name                                                                                                                                                            signature                                                                                                            

	Debra Polak

	printed name                                                                                                                                                            signature                                                                                                            

	Miles Gordon

Margaret Sanchez

Ricardo Negron

Liz Giron




Supervisor/Dean
	     Lisa Waits, Interim Dean of Student Services

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     1.  Continue the evidently successful “Bienvenidos/Welcome” campaign created by Ross Beck.  Expectation in 2003-04 was that there would be a 2% increase in new Latino students in 2004-05.  
Objective Outcome:  Objective of continuing the bi-lingual campaign has been partially met.  This summer, the college will begin on-line applications for admissions in English and in Spanish.  The Spanish version of the CCC Apply does carry an additional cost and use will need to be reviewed next year.  Some of the non-credit matriculation funds were spent to increase the information in Spanish on the Mendocino College folders.  The objective of a 2% increase in Latino students was not met. 

	2. Continue to “institutionalize” the outreach efforts for this growing, young and undereducated population.  This student enrollment growth will help offset declines in general enrollment.  
Objective Outcome:  This objective was partially met.  The Spanish admissions application was approved; the Latino Student Retreat was a very successful program attracting over 300 Latino students to the college; CAMP, HEP, Mini Corps, EOPS, and MESA programs all continue to flourish and provide needed support to this population of students.  In spring 2006, non-credit matriculation money was used to hire two part time bi-lingual counselors to begin providing counseling and tutorial services to the 500 level ESL students.  This program was a good beginning; however, it will need changes in order to best support this population.  The enrollment growth was not realized.
This objective needs to continue on to the next year as outlined below in the 2006-09 objectives.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	At Mendocino College, the Latino student population has leveled off around 16% in the last three years; yet, the Latino population in the greater community has been increasing and this population of students should be increasing to better reflect the community.  Mendocino County’s Latino population is approximately 19%; Lake County’s Latino population is approximately 14%; and state wide, the Latino population is approximately 34%.  According to the Office of Institutional Research, over the next ten years, the district population of whites will actually decrease by 1,000 whereas the population of Latinos will increase by 10,000.
The retention of Latino students in Fall 2005 was 87% (the overall retention rate was 88%).  Latino students’ success rate in Fall 2005 was 67% which is up 3% from the Fall 2000 success rate of 64% (the overall success rate for all students in Fall 2005 was 70%).


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1.  Provide greater student retention in the Latino student population by increasing bi-lingual Student Services and Instruction.
In three years, need three additional staff positions:

*Need a full time, bilingual general counselor to further develop orientations (including parent/student combined orientations), 500 level support services, coordination and collaboration with other services; provide leadership of on-campus student in-reach programs such as Latino Student Fair, Raza Graduation, and outreach through Latino Student Retreat as well as provide needed visibility and continuity within the larger community.  The Spanish language orientations do happen now, but need further integration with the overall matriculation plan (see Matriculation and Counseling Program Review).
*Need a Full Time ESL instructor to meet student need for increased number and level of ESL classes. Historically, ESL enrollments have risen as the number of sections offered has risen. The correlation coefficient for this relationship is r = .60, where 1.0 indicates a perfect correlation. A correlation of .60 is quite strong; unfortunately the number of ESL sections offered each semester has vacillated widely from 11 sections (and 166 enrollments) to 22 sections (and 236 enrollments). To put it plainly, the more sections of ESL that we are able to offer, the more students will enroll. This trend has been borne out by the program review data for ESL.
*Need a full time Outreach Specialist to coordinate all student outreach including development and support of Student Ambassador program (see Financial Aid/EOPS/CalWorks Program Review).  

For the 2006-07 and the 2007-08 years, the positions of Outreach specialist could be combined with the counselor with an even 50/50 split role.  Some of the non-credit matriculation funds could be used to support Non credit counseling services (see Matriculation Program Review).

Given the expected growth and the workload that will come with improved programs, the combined position should be evaluated and most probably will need to change to increase the counselor aspect to 100% and leave the outreach at 50% combined with 50% student Life position (see Student Life Program Review).



	2. Increase Latino student access to services and programs.

*Next position hired in the Admissions and Records area should include bi-lingual ability as a job skill requirement (see Admissions and Records Program Review).

*Review the need for a men’s soccer team with the New Athletic Director and follow up with EAP in the fall to support this new program request.



	3. Provide on-going, visible and interactive support to current programs such as ESL Open House, Summer Math Institute, Adelante. 
*This is a critical component to the Latino Student Outreach that requires no additional cost to the College, however, it does require a shift in mindset and increased interaction with students.  This objective is about integrating the Latino Student Outreach into the work of the College and not a segment or sidebar aspect to the college processes and functions.  This is an increased level of interaction, participation, integration and awareness of the Latino Student population by all administrators, programs and services.  An example of how to meet this objective would be to hold a fixed flex activity on Latino culture for the entire faculty and staff and have discussions on how to meet enrollment targets through increasing the Latino student population to reflect the community.
 


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	1
	Spring 2007
	Modify Guidance Orientation Class (See Counseling & Matriculation PRs for overview of Orientation changes)

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:    X FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	FT
	Counselor
	Counseling
	1
	60%/term
	   
	   
	   
	Approx. $12,000 Non Credit Matriculation
	Reduce the part time counseling budget, add funding to focus on Outreach and general counseling     
	$     
	$     
	$     

	1
	FT
	Outreach Specialist/Student Life
	Counseling or Student Life
	1
	Currently there is one temp. Student Life staff member paid hourly
	   
	   
	   
	no
	Increase Mendocino College outreach activities and build Student Life and Development component of College
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	Latino Student Fair – An in-reach activity to improve retention of current Latino Mendocino College students.  Approx. $3,000 for two half day events to include motivational speakers and lunch for students.
Latino Student Retreat – An out-reach activity to invite approximately 300 Latino High School students from Mendocino and Lake counties to promote Mendocino College and higher education goals.  Approx. $4,500 to cover costs of lunch, guest motivational speakers, participant t-shirts.

Raza Graduation – A Latino student graduation celebration held in Spanish with Latino students and their families on commencement day.  Program production costs approx. $500. 


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Latino Student Retreat needs a rain site for the lunch
	The gymnasium could be used, but needs the special cover put into place the day before with the mats and special tape.  There is a cost for the tape and maybe staffing overtime?
	300 potential new students are sitting in the rain on the track eating lunch thinking Mendocino College is not the place for them.     

	
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Latino Culture Awareness/Discussion on Fixed Flex Activity for all staff and Faculty
	Staff preparation of material and scheduled time at fixed flex
	$no additional cost
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Latino Student Outreach Materials
	Increase Awareness of Mendocino College Services and Instructional opportunities (outreach effort)
	Latino Families     
	Spring 2008
	E/N

	Latino Student Fair
	Increase Mendocino College student awareness of services and instructional opportunities (retention effort)
	MC Students
	Spring 2007
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes XX FORMCHECKBOX 
  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Increase in classes taught in Spanish
	Instruction
	$     
	In individual counseling sessions and classroom presentations made by counselors, current MC Latino students have requested additional vocational certificate programs taught in Spanish.  For example, courses of most interest seem to be Agriculture, Child Development and Culinary Arts.  
This is a potential enrollment growth area.
	E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
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