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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Human Services
	Date of Report:
	May 17, 2006

	
	
	
	


Please check the appropriate box below:

		Maintaining Current Program

		New Program
	X
	Program at Risk


	Primary Program Contact: Dan Jenkins
	     


Faculty and staff who participated in developing the plan: 

	Dan Jenkins

	printed name                                                                                                                                                            signature

	Helen Falandes

	printed name                                                                                                                                                            signature                                                                                                            

	Carol Tenter                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	HUS Advisory Committee

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	1. Award 10 Certificates of Achievement for Human Service Worker

2. Develop 4-semester Human Service Worker II course sequence; submit application to Chancellor’s Office for approval or Certificate of Achievement and Degree programs 

3. Develop adolescent services training courses to supplement AOD/HUS Worker II, to be approved by Curriculum Committee

4. Develop gerontology services training courses to supplement AOD/HUS Worker II, to be approved by Curriculum Committee

5. Develop Gerontology Program course sequence; prepare application for Chancellor’s approval for certificate and degree programs.
6. Develop 4-semester Human Service Worker II course sequence; submit application to Chancellor’s Office for approval or Certificate of Achievement and Degree programs 


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	HUS courses have had low enrollments due to a couple of reasons, but primarily due to a lack of concerted and focused outreach and recruitment. In order for these courses and programs to realize their potential, it is critical that Mendocino College convey to potential students and referring entities the following:

· HUS courses/programs prepare students for existing jobs 

· HUS work is satisfying, meaningful and important

· Entry-level HUS jobs pay reasonably well and offer opportunities for advancement, including support for earning a graduate degree

· For students who plan to transfer to 4-year colleges to major in counseling or social work, HUS courses/programs provide them with elective credit and practical experience that sets them apart from other students

Another factor influencing enrollments is that Human Service courses have largely been non-existent; for years only HUS 196 (Occupational Work Experience Education) was offered. Consequently, “human services” training and education has not been part of college’s identity, which remains a problem today in terms of how and what counselors and instructional administrators convey to students and the community at large regarding what Mendocino College has to offer. If instructional administrators have a greater understanding of the value of HUS education and training for our students and the importance to our community, they will be better able to share this understanding with the community in a way that will increase enrollments
Most existing HUS courses were developed fairly recently and have not received the kind of promotional effort they deserve. HUS 101 was first offered in Fall 2001 and HUS 103 followed in Spring 2002, both as stand-alone courses in an unofficial “certificate of completion” series. Initially the courses in this series were offered to “test the waters” and did not receive much boosting on the part of the instructional administration. It wasn’t until Spring 2005 that the official Human Service Worker Certificate of Achievement was approved. By that time, outreach and promotion of the courses were hampered by the lack of available time on my part (neither HUS nor AODS courses are part of any full-time instructor’s assignment since Spring 2004). 

It wasn’t until this semester (Spring 2006) that adequately supported internship sites were established at Mendocino County Dept. of Social Services, the agency offering the most significant variety of opportunities for Human Service Worker interns and Program completers. Now that Mendocino County human service providers (DSS, Mental Health and Public Health) have merged into a mega-Human Service Agency, the potential exists for both a coordinated training and internship program responsive to the needs of our students as well as the student recruitment partnership necessary for the viability of Human Service courses and programs. 


The April 2006 Human Service Advisory Committee, consisting of governmental agencies and non-governmental, community-based organizations, reaffirmed its support of the HUS Worker Program as an important entry-point to a career ladder leading to professional positions. The HUS Worker Program and the to-be-developed “Human Service Paraprofessional” program (a 2-year, modified AODS degree/certificate program) are seen as playing a critical role in developing Youth Workers, Rehabilitation Specialists, Spanish-speaking human service workers, and leading to licensed therapists and clinical social workers. The reason I indicated that this is a “program at risk” is that it is a program in need of additional support, especially in regards to promotion and outreach, particularly on the part of instructional administrators. 


Regarding the efficiency rating for HUS, it should be noted that HUS 50-52 are usually low-enrollment courses, but they are supported by a contract with Mendocino County DSS, which pays for a proportional of the instructor cost when enrollments are below 15. This compensation should be factored into the efficiency rating. Given the paucity of course offerings and the aforementioned limited course and program promotion, it is difficult to draw any meaningful conclusions from the data provided. 




C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	Continue to work with the HUS Advisory Committee to develop career ladders and associated education tracks, including tech-prep relationships with high schools. 
Develop a focused and effective promotion and outreach strategy

Create a 2-year “Human Service Paraprofessional” certificate and degree program


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	6-10
	Multi-semester
	2 or more courses each: Youth worker; Elder Adult worker; Case Worker; Continuing Ed

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	
	
	

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	1
	Fall 2007
	2-yr.HUS Paraprofessional degree/certificate

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:    X


	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	SEE AODS PROGRAM REVIEW
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	HUS job fair, in collaboration with HUS agencies
	To inform potential students of the availability of jobs and the education needed to acquire them
	Un- or under-employed adults, or adults contemplating a career change
	May 2007
	N

	Promotional DVD of interviews with local HUS providers discussing what inspires them to do what they do. Partially funded with agency funds
	To inspire middle-school youth to consider HUS careers
	Middle- and High-school age youth
	F2007
	E/N

	Brochure of success stories of former students (e.g., Carol Ciraulo, Mark Messerer, Martin Martinez, etc.) as an extension of the promotional DVD mentioned above
	To encourage potential students to enroll
	Community; potential students
	May 2007
	E/N

	Creation of a new HUS website, similar to the CWE website
	To create easy access to AODS information
	Community; potential students; students
	Dec 2006
	E

	Collaboration with service work organizations, like VISTA, Americorps, etc. to enroll their workers in our HUS courses
	Increase enrollments
	Service Work Agency employee
	F2007
	E

	Train program graduates and adjunct faculty to provide outreach to various groups to encourage members to enroll in the HUS program, including:

· Church-based recovery groups

· AOD treatment program graduates

· AOD agency staff

· New MC students at orientations

· HS leadership/peer counseling/community service groups

· ESL classes

· CalWorks, MPIC, Voc Rehab

· DSS Classified staff

· Native American Red Road groups
	Increase enrollments
	Potential students
	May 2007
	N


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	X
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Primarily promotional and outreach support
	Superintendent/President,VPESS, Dean(s), TechPrep coordinator, adjunct faculty, Director of Public Information
	unknown
	If instructional administrators have a greater understanding of the value of HUS education and training for our students and the importance to our community, they will be better able to share this understanding with the community in a way that will increase enrollments
	N


Revised February 2006
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