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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Guidance
	Date of Report:
	May 8, 2006

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact:
	     


Faculty and staff who participated in developing the plan: 

	Jean Stirling, Guidance Coordinator

	printed name                                                                                                                                                            signature

	     

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Lisa Waits, Interim Dean of Student Services

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	1.  Ongoing curriculum changes:  create a 1-unit, “How to Transfer” class; revise GDN 102, Employment Skills; create a 1-unit career class.  The “How to Transfer” class goal has been partially met; three local community colleges have been contacted, and their course outlines have been received.  The GDN 102, Employment Skills, class was not created because it became more important to modify other GDN courses for various cohort groups, such as Native Americans, CAMP, and ADELANTE:  GDN 119 and 100 are now variable unit courses, which allows for greater flexibility and it allows for more time to cover cohort group topics.  Also, the objectives were re-written in “SLO” language, and the course titles were changed, so as to not be confused with other GDN classes.
2.  Collaborate with Native American Advisory Committee and American Indian Student Alliance on the development of a population-specific “Orientation to College” class.  This objective was met.  After consultation with the Chief Instructional Officer, the Native American Advisory Committee, and the counselors, it was decided that “GDN 60/College Success” was a better fit than GDN 119.  GDN 60 is a 3-unit course and the reading and writing level is less challenging than a 100-level GDN course.
3.  Form an advisory committee to look at the possible revisions, additions, and deletions in the Guidance curriculum.  This objective was met.  An ad-hoc committee was formed and the members (Lynda Scott, Mary Holcomb, Dan Jenkins, and Geoff Navarro) met twice during the academic year.  Additional one-on-one meetings were held with each member to further define the “Guidance Curriculum Plan.”
4.  Investigate ways to better serve the DRC students who represent 1/3-1/2 of the Guidance population.  The objective has been met.  The Guidance Coordinator met with Lynda Scott, Kathleen Daigle, and Susan Anderson on several occasions throughout the year.  A variety of ways to offer more support to the DRC students were discussed at length, with each DRC counselor/specialist/coordinator having very different view points.  Although ways to serve the DRC students were investigated, a final solution is not apparent at this time:  given the diversity of student disabilities, the need for more DRC learning specialists and counselors, and the upcoming departure of the DRC Program Coordinator.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1.  The data reflects the following trends: 
--The GDN Program is a small program that focuses on student success; it offers a total of 4-7 course sections per semester; enrollment (except in CAMP) tends to be small for a variety of reasons:  athletes used to be in GDN classes, but are now required to take PEI 100; students may think they do not need help or study skills (a recent faculty survey says they do); GDN courses are electives and are not required major or general education courses; there is a high percentage of DRC students in the GDN courses who tend to drop because of disability or other “life” issues.  
--A dip in overall college enrollment (Spring 2006); a small increase in enrollment during the previous academic year (2004-05)

--An increase in the number of sections and students with the startup of CAMP (students are required to take GDN 119 and 100), S04-F05

--One section of GDN 121 did not fill, perhaps because it was in competition with another 3-unit study skills class for Native Americans?

--Students in the majority of GDN courses receive a great deal of retention services, and most of the teachers are also counselors or therapists.  This means that students in trouble are contacted early in the semester and encouraged to drop if a low grade is evident (or the student disappears).  However, students dropping can mean a drop in the data.  

2.  Data trends for the coming three years:  the Guidance Program data will continue to be impacted by the college’s overall enrollment.  It appears from previous in-service presentations that the college is facing a leveling off, or slight decrease in student enrollment.  Growth in the cohort groups that Guidance serves would mean an increase in fill rates, as long as there are retention services to support these groups.
3.  Additional factors:  
--Obvious factors such as budget increases or decreases, and the ebb and flow of my very busy part-time instructors; new cohort groups TBA.
--As our younger population increases, I predict that our on-line courses will increase in popularity and so will the need for having classes that help them succeed in this learning environment; also younger students are in a big hurry to transfer--the GDN program can provide classes that will assist them in choosing a major or college, and with the daunting task of applying for admission and financial aid.

--A definite increase in student numbers could occur if a Guidance class was required for those new students who did not attend an orientation or for those students who are on probation.
--A continued increase in the number of students with learning, mental/emotional, or physical disabilities; also there is projected to be an increase in enrollment of the number of students who cannot pass the high school exit exam—many of these individuals may need study skills classes, e.g. test taking skills

--Our Spanish-speaking population is hungry for more skills (classes) that will help them do well in college and move out of low paying jobs.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  

Note:  The Guidance Program goals relate to all three of the Strategic Directions for 2006:  Retention, SLOs and Communication. 

06-07 OBJECTIVES AND EXPECTED OUTCOMES: 

	1.  Ongoing curriculum development and modifications:  (see D. below)
--finish creating the “Transfer Success” class (F2007 schedule), which includes incorporating Student Learning Outcomes
--deletion of GDN 120 Self Appraisal (effective 07-08 catalog)

--GDN Coordinator to work with English instructor, Riba Taylor, in the creation of an on-line course (SLO’s too):  “Distance Class Success” (S2007 schedule)

2.  Investigate and determine the best type of GDN 500 course for the Spanish speaking population
3.  Continued discussion and research on the best ways to retain and help DRC students, who are enrolled in GDN classes (1/3-1/2 of class population), especially given the change in DRC leadership taking place Fall 2006.
4.  Collaborate with counselors, new dean of Student Services, and key members of the Matriculation Committee on the incorporation of GDN classes into future retention plans.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
(one is a distance class)
	2
	S/F2007
schedules
	GDN survey showed students want a transfer class and more recent high school grads enrolling; student retention in distance classes is poor; students unaware of skill set needed for success in distance courses.

	Modifications to existing courses 
	None
	     
	     

	Upgrades from experimental courses to permanent  
	None
	     
	     

	Course deletions planned
	1
	07-08 catalog
	The topics in GDN 120 Self Appraisal are duplicated in other GDN courses; lack of interest

	Additional Distance Education courses planned
	1
	S2007 schedule
	Low retention rate in video and on-line courses

	New certificate or degree programs planned
	None
	     
	     

	Existing certificate/degree program changes planned
	None
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	None, not applicable.


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	An augmentation of $956 was requested in the 2006/07 Budget Report submitted to Lisa Waits.  The requested increase would cover the following proposed needs:

1)  4310/4510:  Supplies:  an additional  $156 to provide more in-class supplies for all Guidance instructors.  Supplies include small dictionaries, highlighters, pens, poster board, scissors, glue sticks, e.g.

2)  5240 Travel:  see below under “Professional Development.”  Note:  Travel monies have not existed in the Guidance Program budget since the disappearance of PFE monies (5 years ago).                                               


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Career/Transfer Center
	Enlarge or move to bigger room
	Lack of work space for
	Students taking GDN courses need

	(supports GDN students)
	     
	students taking GDN classes
	a quiet space where they can 

	     
	     
	Very noisy environment;
	access staff/faculty/materials

	     
	     
	too many depts. Room 1000
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Computer lab space inadequate; on-going
increase in computer-related courses,
	Remodel or move Career Center; or
more computer labs on campus.
	Hands-on experience and needed “coaching” would not occur; most students do not have the skills needed

	which makes it difficult for GDN
	
	to complete the work on their own (note:  high number of 

	students to have the hands-on computer
time needed.
	     
	students being served by DRC program, or should be)


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.

Travel monies have not existed in the Guidance budget for several years.  Given the increase in DRC students in GDN courses and the on-going 


changes in our work world, it is imperative that the Coordinator be able to attend relevant workshops or conferences and then share this 


information with fellow counselors and part-time instructors.

	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	Guidance Coordinator
	Travel to at least one conference and opportunity to visit/see local GDN-like programs
	$800
	To attend workshops or a conference related to retention of Guidance students.
Mileage to local colleges

	     
	     
	$     
	     

	     
	     
	$     
	     


	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Letters to high school counselors each semester, Lake and Mendocino Counties
	Marketing
	High school juniors/seniors and their counselors
	Month before each semester begins
	E

	Postcards, emails, phone calls, letters     
	Marketing and retention
	Enrolled students, counselors, local services/programs that serve our students
	Week before class
starts/throughout the semester
	E

	Astrobright colored flyers/bookmarks:  posted, in orientation packets, mail boxes
	Marketing
	Faculty and students
	3-7 days before class begins
	E

	Presentations in classes; workshops; new student orientations
Guidance brochure, full color
	Marketing and retention
Marketing/public relations
	Students and faculty
Inside/outside publics
	Throughout the semester, during orientations
December 2007         
	E
N


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	X
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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