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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Intercollegiate Football 
	Date of Report:
	25 April 2006

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact: Thomas Gang (Head Football Coach)
	     


Faculty and staff who participated in developing the plan: 

	     Thomas Gang

	printed name                                                                                                                                                            signature

	     

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     Previous Athletic Program Review stated the need for facility upgrades to football stadium.  Specifically the east end zone where poles need to be placed to prevent balls from bring kicked off college property.  Football program lost nine balls in 2006.  Each ball costs from $50 - $60.  This recommendation has not been met.  


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	     Each year since I have taken over the football program, the number of student / athletes in the program has increased.  (2003 – 57  / 2004 – 66 / 2005 – 70) This is a trend that will continue with aggressive recruiting by myself and my assistant coaches.  Unfortunately, recruiting is not included in salary or assistant stipends.  Many, many personal hours go into recruiting FTE’s for Mendocino College.  Additional funds for assistants to sustain recruiting trends are vital.  Currently, we have over two-hundred-fifty potential student / athletes that we are in contact with.  This is a time consuming process that current coaches are doing without compensation.  Also, with the increase in numbers, we are spending countless hours on matriculation.  Writing letters, sending emails, meeting with recruiters, coordinating tape review and counseling student / athletes are all necessary to give each athlete an opportunity to receive a scholarship to the next level.  Currently, fourteen student / athletes from the 2005 team have signed commitment letters to attend four-year colleges.  


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	     1. To increase number of FTE’s in the football program to ninety student / athletes.  This will give more students the opportunity to benefit from Mendocino College. It will also benefit the College with growth.

2. To have all sophomores in the program matriculate to a four-year institution.    


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	N/A
	     
	     

	Modifications to existing courses 
	N/A
	     
	     

	Upgrades from experimental courses to permanent  
	N/A
	     
	     

	Course deletions planned
	N/A
	     
	     

	Additional Distance Education courses planned
	N/A
	     
	     

	New certificate or degree programs planned
	N/A
	     
	     

	Existing certificate/degree program changes planned
	N/A
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     1. The Commission on Athletics has encouraged and soon will direct each football program to adopt and implement a universal statistical program.  The program, Statcrew, currently costs $395.00.  A laptop computer will be necessary to operate the program during game time.  The home team is responsible by rule for official statistics.  
2. The NCFA is currently discussing the need for “25 Second” clocks.  It is believed that each stadium will be mandated to have operational clocks to hold a home competition.  Currently our stadium does not have these clocks.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Instructor
	Head Football Coach
	Ath.
	   
	40
	0
	10
	1
	     
	My duties as Head Football Coach run extremely longer than a typical faculty member on a 10 month contract.   With recruiting, matriculation, and other duties outside teaching, I find myself on campus all year.  
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Laptop Computer
	New
	Dell
	$1,200.00
	None
	With the coming mandate by the COA regarding statistics, it will be necessary to have a computer to do statistics and digital game film.  

	2
	25 Second Clock
	New
	Sport & Cycle
	$2,900.00
	$500.00
	The NCFA is discussing mandating each team that has home contests to have these clocks.  It is expected to be in place by the 2007 season.

	3.
	Hi-Pod End Zone Camera
	New
	Hi-Pod
	$4750.00
	None
	This digital camera and tower will allow us to capture game film from the end zone of home and away games.  This video will allow us to provide recruiters with maximum exposure of our athletes.  This will give each student / athlete the greatest opportunity for exposure.

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     None


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     Track Field
	Replace existing field with sand-based field used in the stadium.  
	With two teams practicing on the field (football / soccer) it becomes very hard and compacted early in the season.  This causes an unsafe surface for athletes and can cause serious injuries.  
	By upgrading the practice field, student / athletes in the football program and soccer program will have the opportunity to practice in a safe environment.  

	     College Stadium
	Poles installed at east end for end zone net.
	Loss of footballs during competitions.
	We currently lose an average of eight balls a season.  By installing the poles, balls will not be lost.  This can save us a good deal of money spent on replacing lost balls.

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     Lack of facilities to grow and serve community effectively.
	Develop and create a new soccer facility on unused college land.
	Athletic program will not be able to grow and serve entire community.

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     Head Football Coach / Offensive Coordinator / Defensive Coordinator
	To assist us with costs associated with traveling to the American Football Coaches Association annual clinic.  
	$2,000.00
	The clinic allows us to explore and discuss new coaching and teaching techniques and strategies.  

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	     Upgrade Football web site to include digital video
	To attract more student / athletes into the program.
	Incoming college freshman.
	Summer 2006
	N / Digital equipment necessary to convert video to the computer.

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	
	Yes
	X
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     N/A
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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