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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Financial Aid
	Date of Report:
	

	X FORMCHECKBOX 
  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Jacqueline K Bradley


Faculty and staff who participated in developing the plan: 

	Jacqueline K. Bradley

	printed name                                                                                                                                                            signature

	Marie Torango

	printed name                                                                                                                                                            signature                                                                                                            

	Martha Soto                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	Juvenal Vasquez

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Lisa Waits

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1a.  Students qualified for BOG waivers or Pell Grants have remained flat or decreased, despite the a 136% increase in fees 

1b. 20% of students filing a FAFSA are making unsatisfactory progress and approximately 6.6% have reached the maximum 90 unit mark without attaining a certificate or degree.

1c.  Over 75% of financial aid students do not complete their files until after the start of the semester, causing delay in purchasing books and contributing to their lack of success.

2. There is likely to be an additional increase in fees in the next 3 years.

3. The new Academic Competitiveness Grant and the California High School Exit Exams may require the Registrar’s office to begin evaluating High School transcripts.  This will add additional workload to the Admission’s Office and to Financial Aid (who will have to verify eligibility for each Financial Aid student).  If we institute a policy of high school transcript evaluation, the Financial Aid Office will require a half-time person (at the minimum) to process the information.

 


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
1a.   

· Increase outreach and in-reach efforts to potential financial aid students AND to potential Mendocino College   students.   Every district high school should get a financial aid workshop every fall and every spring.  We will have our 2nd Annual Cash for College event on February 24, 2007.  

· We are purchasing kiosks to provide students better access to on-line services. 

We will continue to improve our website, including making all of the financial aid forms available on–line. Financial Aid needs the support of a half-time web specialist to assist with web design and keep the web current.  As we move more and more to the web, the College needs a set-up so that web addresses make sense to the user (ie. www.mendocino.edu/financialaid)
· A secure network and integrated database system would make the electronic interaction and efficient communication between Financial Aid and students a reality.
1b.  

· Coordinate the Satisfactory Academic Progress process with the Academic Standing process to ensure compliance with both federal and state regulations.  

· Make the communications and the process clearer.  

· Establish a system that intervenes earlier in the process, so that we catch the student the first semester they have a problem and provide assistance to prevent further academic problems (rather than our current system or taking no corrective action until they are subject to dismissal).  An integrated database would enhance and streamline this intervention strategy and allow easier tracking of student’s progress.
· Require a counseling appointment at the first point at which the student falls below 2.0 GPA or completes less than 67% of units attempted
· Require an Academic Progress workshop or GDN class after the counseling appointment.  A student’s registration in future classes could be blocked until they complete this step.
· Send letters to students who have 60 units to get them into a counselor’s office to get an Ed Plan to complete a degree or certificate (rather than sending it at 90 units-which is too late).

1c.  Move the priority registration date to the prior semester (fall priority registration would happen in late April or early May, Spring registration would occur in late November or early December).  

* This would give students an incentive to complete their FA file early AND would help us to better plan our programs and course offerings (we will create cohorts for students based on placements and order books for the lending library based on enrollments).

2.  We must coordinate our efforts with Marketing so that we continue to get the message out that financial aid is available.  An Event Sign or Marquee at the stop sign at the entrance to the college would be a productive addition to marketing and communication.
3.  We will have an advertising campaign in late summer to notify district students about their options regarding CAHSEE and the Academic Competitiveness Grant.  We need to develop more avenues for data collection and analysis to better make informed decisions.
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	1.  Increase student retention

          A.  Implement a Student Ambassador Program

          B.  Establish a First Year Experience 
          C.  Assist with the development of a Transfer Express
          D.  Streamlined Academic Standing and Satisfactory Academic Progress process

2.  Create a computer lab for student services, where students can apply to the college, file a FAFSA and make counselor appointments.  This may be able to be coordinated with the plans by EOPS and CalWORKs to have a computer study area for their students.  (PLEASE NOTE:  This does not need to be as large as the academic computer labs, unless we would want to hold large orientations and large workshops here).   If the campus can locate a room that can be networked for this purpose, we could gradually implement this by requesting exceptions from categorical programs to purchase computers and software to establish a study area for the categorical students.  This could eventually be converted for multi-use.  The request for exception could be for the networking costs late in one year and the computers in early July.  Requires planning.  Keep in mind for spaces made available by Bond changes.
3.  Completely implement SARS Grid and develop a process to optimize uploads and reporting functions.

4.  Explore the functionality of the Financial Aid Management System (FAMS) in conjunction with the Santa Rosa Consortium.  In preliminary discussions with my Santa Rosa counterparts, it would appear that we are only using a small portion of what we are paying for.  This may be due to the need for a main-frame upgrade, which I would whole-heartedly support.  Implement the Financial Aid Student Portal module to allow students to on-line access to award information.
5.  By 2008, create a One Stop concept for student services, including kiosks and a generalist “receptionist” (which could be a revision of an existing position. The One Stop concept for Student Services including a Gateway Arch should be done with Bond funding and is a larger over-arching goal that is not just for Financial Aid, but should be achieved through strategic collaboration between all student services, facilities and upper administration.


	


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	xx
	     
	Possible short GDN course for Academic at-risk students, a ½ unit FA Orientation, and an on-line version of it.

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	1. Financial Aid Policies and Procedures should be thoroughly reviewed and updated.  Board policy should be amended to match our published financial aid policy.
2. Keep in mind that because of the California Exit Exam and the new Federal Academic Competitiveness Grants that community colleges may soon be required to evaluate high school transcripts.  This would result in the need for additional staff in A & R and Fin Aid.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Classified
	FA Specialist
	FA
	1.0
	40
	   
	12
	   
	Possible*
	Upgrade of Gerri Dutton to same level as Marsha Sisneros.  She is doing much of the same work and it would allow a better distribution of the workload.
	$     
	$     
	$     

	2
	Classified
	Special Populations Outreach Specialist
	FA
	1.0
	0
	40
	0
	12
	Some*
	Suggest we fund half-time Native American outreach positions and half-time FA special populations for FA
	$     
	$     
	$     

	3
	Inst
	Counselor
	FA
	.5
	0
	20
	0
	10
	Some*
(possible intern initially)
	A counselor with FA expertise would be invaluable help with FA students with SAP issues
	$     
	$     
	$     

	4
	Classified
	Office Asst
	FA
	.5
	 0
	20
	0
	12
	Some*
	As we increase the number of programs and students in the FA/EOPS area there is increased need for office support
	
	
	

	2
	Part-time temp
	Ambassa

dors
	FA,

EOPS, Couns
	Hrly
	0
	10 each
	0
	?
	Some*
	Develop an Ambassador program and  train exceptional students @ rate of est. $8 an hour
	
	
	


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	NA


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	Large copier
	Replacement
	     
	$     
	     
	The copier is shared with EOPS, CalWORKs, FA, LRC and  DRC.  We have had a repairman out on average of twice a month.

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	Financial aid offices
	Cubicles for furnishings
	More privacy for two specialists and proposed counselor and outreach staff
	Specialists should not be discussing financial information in an open, public area

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Lack of space for additional staff
	Cubicles and/or additional sq. ft.
	Programs will be limited in scope or depts. will have to separate.

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	 All Financial Aid staff
	FERPA Training
	$ none
	We have staff ‘experts’

	All financial aid specialists
	SARS Scheduling Training
	$1500
	Paid by categorical

	All FA & select Business office
	FAMS
	$    0.00 
	Experts in house

	New Grants and Loan requirements
	Expert Training
	$0.00
	Will use that available free by video conference


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding C categorical funding
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Banner for State Street
	Reach more district households
	Potential students
	Annual
	E/C

	Direct mail and newspaper ads for Cash for College and the March 2 deadline  
	Increase FAFSA apps by Cal Grant deadline
	District high school seniors
	March 2nd
	E/C

	Banner or ad for the May-- Not Too Late Campaign
	Keep FAFSA apps coming
	Anyone who missed the March 2nd deadline
	June
	E/C

	Ads in student newsletter/newspaper
	Get students to file for FA
	On-campus students without aid
	On-going
	E/C

	Flyer/poster campaign GET ON-LINE, NOT IN LINE. Collaborate with A&R and counseling for on-line offerings.
	Roll out new kiosks and on-line application processes
	All students and potential students
	Fall 2006 and on-going
	E/C

	My Life Financial Aid Recruitment Booklets
	Have a professionally developed booklet for prospective students
	Potential students
	January 2007
	E/C


       Sorry.  This is my first program review and I wasn’t sure about the N and the E—if I am going to use categorical funds is it an E—or is it still new funds so it would be an N.
Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes x  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Continue Computing Services support of FAMS upgrade
	Rolling out Student Portal in fall of 2006
	additional cost unknown
	This will increase students access to information on-line instead of in-line
	E/C

	Student Tracking capabilities- we really need an ERP, but some sort of data mining tool may work as a stop gap
	Computing Services/Researcher
	$unknown
	This will assist us in making informed decisions regarding programs and track our successes
	N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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