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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Theatre Arts:  DANCE
	Date of Report:
	May 15, 2006

	
	
	
	


Please check the appropriate box below:

		Maintaining Current Program

		New Program
	X
	Program at Risk


	Primary Program Contact:  Leslie Saxon West
	     


Faculty and staff who participated in developing the plan: 

	     Leslie Saxon West

	printed name                                                                                                                                                            signature

	     Reid Edelman

	printed name                                                                                                                                                            signature                                                                                                            

	       Les Pfutzenreuter                                                   

	printed name                                                                                                                                                            signature                                                                                                            

	     Paula Gray

	printed name                                                                                                                                                            signature                                                                                                            

	     Sandy Metzler
Susan Era

Jean Stirling

Please note that all dance part-time faculty were invited to give input to this Program Review.  The only comments I received were from Sandy Metzler, Susan Era and Jean Stirling, and those suggestions have either been considered or included in this document.

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	     Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     1.  Initiate changes in Repertory Dance Company to increase and uphold a higher level of performance and technical skills in company   participants. – Accomplished  
2. Continue to work with administration to create reassigned time for full-time faculty or hire a full-time dance/theatre assistant – Not accomplished.  
3. Work with the institution to develop a working marketing plan and provide increased marketing support for the dance program. – Minimally accomplished.  Institution continues to work on improving marketing support for instructional programs in general, but in regards to the dance program, the improvement is minimal.


	


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?  Dance enrollments have increased 27% in the last four years.  Hispanic student enrollments have also increased.

2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.  Numbers in dance are increasing.  With increased course offerings and the continuation of the annual Spring Dance Festival, Repertory performances and choreography showings, my expectation is that the numbers will continue to grow as these are our greatest marketing tools.  Growth means increased workload.  If the institution does not address faculty issues related to workload, faculty will not be able to continue to do what is necessary to retain students and grow the program.
	     


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes. 
**Items 1. and 2. have been noted as needs and in some cases program objectives since the current Program Review process began in 1999.  No progress has taken place.

1.  Provide support to full-time instructor in discipline to ensure growth, retention and that student and community needs are met.  Objective would be accomplished by assigning reassigned time for directing performances (instead of a stipend) and by ensuring that needs related to a program assistant/secretary are met.  Expected outcome:  Increased faculty morale and improved overall health, and time, which would ensure that this program continues to grow and meet student and community needs.  Retention would improve and program SLO’s would be more fully met. (SEE STAFFING REQUEST Below)
2.  Increased marketing support and leadership to support dance program.  Expected Outcomes:  Increased marketing would help build student and audience numbers.  This would also lighten full-timers load of responsibilities and would allow her to put more energy into her program and students. Retention would improve and program SLO’s would be more fully met.
3.  Continue to develop SLO’s for dance curriculum and develop strategies to evaluate SLO’s. 

4. Hire full-time faculty member in technical theatre.  Expected Outcome:  reduction on theatre technician workload and improved efficiency of technical theatre operations, improved resources for students interested in technical aspects of theatre, improved staffing for courses in technical theatre, increased student recruitment for the college and to the theatre program, expanded curriculum in technical theatre areas, better preparation for students hoping to transfer to theatre programs at four year colleges and universities, expanded potential for use of theatre facilities, improved maintenance of Little Theatre, adequate staffing for possible certificate program in technical theatre.

5. Hire a half time costumer for theatre and dance.  Expected Outcome:  Greatly improved support to theatre and dance programs in costuming each production, reduction of production budget expenses (hiring a costumer for each production would no longer be necessary), improved maintenance of costume storage room and costume stock, reduction in production related work load and full-time faculty.

06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	     The above objectives will remain for the next three years unless workload issues are dealt with.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	1-5
	     
	Develop a Special Topic course to enable program to offer specialized courses of interest to students and to the community.  Explore a variety of courses in ethnic dance such as Middle Eastern dance and African dance.  Additionally, we would still like to initiate a course entitled “Introduction to Dance” which would offer students a taste of many types of dance.  We may also want to look at courses that attract a specific group of people such as older or disabled dancers.   

	Modifications to existing courses 
	     
	     
	Possibly.

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	We are considering developing a distance education course using the model of a current course offering, “Dance in World Cultures.”

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	We want to look at our current degree pattern and reassess its relevancy and balance.  We also want to evaluate the texts we are currently using in our classes and consider new ones.


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Classified     
	Admin. Asst. I     
	Dance, Theatre, Music, art gallery   
	See attached under ra rationale
	0
	40
	0
	10
	No
	See below
	$     
	$     
	$     

	2
	faculty     
	Instructor of technical theatre
	Dance, Theatre and Music   
	Full load   
	0
	Full load
	0
	10
	No
	Growth, educational needs of students, improved theatre operations
	$     
	$     
	$     

	3
	classified     
	Costumer
	Dance and theatre   
	Half time
	0
	20
	0
	10
	No
	More efficient operations, better care of costume stock and materials, more equitable pay for costumer
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	Staffing Request
Position:  Administrative Assistant I.
Departments:  Theatre, Dance, Music and Art Gallery
Requested Hours:  40 hours per week

Requested Months per Year:  10 months

General Need:  Permanent classified employee providing assistance to all performing arts programs and the art gallery.

PLEASE NOTE THAT THIS IS NOT A NEWLY REQUESTED POSITION.  IT HAS BEEN REQUESTED FOR MANY YEARS ON NUMEROUS PROGRAM REVIEWS. This is a long term programmatic problem.  The difference in this proposal is that Dance, Theatre, Music and Art Gallery personnel are combining their needs into one position.  
Rationale

The performing and visual arts programs at Mendocino College are some of the most vital and growing programs at our institution.  Out of the 50 FTES generating programs at the college, Music ranks #5, Painting ranks #9, Dance ranks #15 and Theatre ranks #21.  In spite of increased fees and a decrease in part-time students at the college, Dance has grown 27% and Theatre has grown 45% in the last four years, while Mendocino College as an institution has only grown 2% within this same time frame.  It is easy to see that the arts have contributed significantly to the overall growth of our institution.  

Programs that produce performances or exhibits are unique. In many ways they are very similar to Athletics, as much that is required for success takes place outside of the classroom.  In addition to teaching, faculty members in these disciplines perform the same administrative duties as other full-time faculty at the college, for example performing evaluations of part-timers, scheduling, developing curriculum etc. However, performance directors are required to provide an extraordinary amount of time beyond what is normal for most full-time instructors, providing extensive administrative responsibilities all year long to plan, coordinate and produce the high number of quality productions they currently produce.  Like Athletics, theatre and dance full-time faculty receive stipends to direct/produce performances.  However, in addition to the responsibilities that are appropriately compensated through stipends, there is a terrific amount of work that is clerical in nature.  Teacher/directors end up typing programs, coordinating tickets and ticket sales, creating mailings, inventorying costumes, setting up concessions and so on.  These support duties are not instructional in nature and should not be performed by faculty whose time is already stretched thin by teaching and directing activities. Many of the tasks that need to be done do not get done, because directors do not have the time.  Performing arts programs generate large sums of money for the college, but we could be doing more if we had competent, reliable and consistent professional assistance.   An assistant in these areas would allow instructors to devote their time more fully to teaching, directing and working with recruiting and retaining students as well as overseeing their instructional programs.  These programs are not functioning at their maximum level of potential, in terms of student enrollments, fiscal opportunities and in some cases, quality.  

Why do these programs need additional assistance?

1. These programs either directly or indirectly affect a high volume of people in both Mendocino and Lake counties, many of whom are students and many of whom are community members.  Performances and gallery exhibits help recruit students, retain students and bring visibility to the college within the diverse North Coast communities we serve – places where, for many years, the arts have been formally recognized and celebrated as a vital part of local community life and economic development. 

Approximate Number of Performances/Exhibits Per Year

Theatre: 
14

(approx. 3500 visitors)

Dance:

10

(approx. 3600 visitors)

Music:

16

(approx. 4450 visitors)

Gallery:
4.5

(approx. 3592 visitors)

TOTAL:   Approximately 15,000 campus visitors a year 
Approximate Number of Students who Perform Per Year

      
Theatre:
90

      
Dance:

249

            
Music:

160




TOTAL:  Approximately 500 performance students per year

2.
Aside from a limited amount of temporary hourly funds that are requested each year and allotted to these programs, full-time faculty currently do most of the work themselves.  A full time theatre technician oversees the Center Theatre, Little Theatre and the dance studio “theatre” but his job is specialized in nature and only centered on duties related to the technical aspect of the theatre.  Similar professional facilities (such as those of the Oregon Shakespeare Festival, for example) routinely employ about 5 professional staff for each on stage performer.

3. All of these programs interact with not only students, but many other professional and community people and organizations in order to fulfill the necessary tasks to provide these programs.  These community connections are extremely time consuming yet integral to the success of these programs and other programs at the college.

4. All of these programs have unique facilities that require maintenance and technical oversight.

5. Some of these programs possess large inventories of instructional supplies (i.e. costumes, music, CD’s).  The art gallery handles and displays works of significant financial and cultural value.

6. With the number of performances/exhibits and visitors that these programs generate, there is a tremendous amount of work that is generated beyond normal teaching responsibilities.

7. Mendocino College has set a precedent by funding administrative assistants in other programs that have similar issues such as Athletics, Health and Public Safety and ComEx.

Job Duties 

· Assist performance and gallery directors with coordination of production and marketing materials to promote program and performances/exhibits.  (Theatre, Dance, Music, Art Gallery)

· Oversee ticket distribution and ticket sales. (Theatre, Dance, Music) 

· Provide box office oversight and accounting. (Theatre, Dance, Music)

· Assist director with budget oversight, type and coordinate purchase orders. (Theatre, Dance, Music, Art Gallery)

· Coordinate performance permission acquisition. (Theatre)

· Schedule auditions and rehearsals and oversee promotion of auditions. (Theatre and Dance)

· Assist director with collection of program materials and type program.  (Theatre, Dance, Music)

· Oversee and update mailing lists. (Theatre, Dance, Music, Art Gallery)

· Coordinate and update website information. (Theatre, Dance, Music, Art Gallery)

· Solicit sponsorship for productions and coordinate program advertisements.  Additional money to produce revenue could be generated through sponsorships. (Theatre, Dance and Music)

· Oversee costume inventories (Theatre and Dance)

· Oversee music library/ inventories (Dance and Music)

· Maintain Performing Arts office

· Coordinate correspondence, promotion and planning for a special bi-annual exhibit in the art gallery (High School Honors Art Exhibit)

· Typing and data entry  (Theatre, Dance, Music, Art Gallery)

· General assistance for the art gallery and performing arts programs.

· Coordinate arts facility scheduling and revenue collection in cooperation with Facility Services.

· Assistance to the Foundation in the further development of fundraising within the community in support of the arts and other college programs from prospective community donors.

Conclusion

The visual and performing arts programs at Mendocino College together generate a substantial amount of FTES and money for the college.  Additionally, our programs are some of the most visible in our communities. Recognizing that producing performances and exhibits requires hours and hours of tasks that need to be performed in addition to instructional duties, our programs desperately need help.  Not only would assistance help us maintain our highly complex programs, but would help us provide more quality in what we do.  Additionally, an assistant could potentially help us grow, not only increasing student enrollment numbers and retention, but increasing the number of visitors to our campus to expose community members to many other college programs and services. Additionally, our programs could potentially generate more money than they do currently. 

Visual and performing arts programs promote student and community satisfaction and student success.  Through participating in our programs and productions, students carve a niche for themselves within the college community.  Often our students form lifelong friendships through their work as performers.  Performing arts teaches people to assume responsibility for their actions, and work effectively as an individual and as a member of a group (SLO #1), express ideas with clarity, logic and originality in both spoken and written English (SLO #2), analyze, understand and evaluate diverse ideas, beliefs and behaviors (SLO #5), enhance physical and psychological well-being by examining and applying health and wellness concepts (SLO #7), explore and express personal creativity throughout life (SLO #8), and understand oneself and others as members of our diverse global community (SLO #9).

Having an assistant in place to support these programs would relieve faculty of operational clerical duties that are required to make these programs manageable, giving these faculty more time to facilitate the instructional goals outlined by the Student Learning Outcomes. Our programs are growing and have a proven record of success, popularity, and community support.  They attract new students to the college and help retain students who are already here.




2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below.
SEE THEATRE ARTS PROGRAM REVIEW SUBMITTED BY REID EDELMAN.  I DO NOT HAVE ANY ADDITIONAL NEEDS.
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	CVPA Box Office
	See Program Review for Theatre Arts submitted by Reid Edelman.
	     
	     

	Center Theatre Green Rm.
	See Program Review for Theatre Arts submitted by Reid Edelman.
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	Workshop space for costume construction.
	See Program Review for Theatre Arts submitted by Reid Edelman.
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Electric events signs as listed below:
	     
	     
	     
	     

	At campus entrance
	Promote college events to all campus visitors as they enter the campus
	All faculty, students and visitors
	ASAP
	$7,000 N

	At entrance to Center Theatre
	Promote current productions
	All faculty, students and visitors
	ASAP
	$2,300 N     

	     
	     
	     
	     
	     

	
	
	
	
	


Faculty member in dance is no longer able to volunteer her time to make this a vital and growing program.  Once the institution deals with workload issues associated with performing arts programs, faculty member will be able to give more in able to gain and retain students.  For the time being, we are in a holding pattern.
Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	
	Yes
	X
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	New copier for CVPA work room
	     
	$unknown     
	Current machine is not dependable and rarely works.
	?

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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