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	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Cooperative Work Experience Education
	Date of Report:
	April 21, 2006

	X  Maintaining Current Program                 FORMCHECKBOX 
  New Program
	 FORMCHECKBOX 
 Program at Risk


	Primary Program Contact:
	Dan Jenkins


Faculty and staff who participated in developing the plan: 

	Dan Jenkins

	printed name                                                                                                                                                            signature

	Tereise Van Wyhe (department clerical support)

	printed name                                                                                                                                                            signature                                                                                                            

	Larry Stranske (adjunct faculty)                                                     

	printed name                                                                                                                                                            signature                                                                                                            

	Yvonne Hall (adjunct faculty)

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	a. At least 2 additional vocational programs will require CWE for a certificate or degree. This should result in increased enrollments by F2006. The specific number of FTES will depend on which programs agree to this. 

· This was accomplished. Seven programs (BOT-Gen, -Med, and –Legal; and CSC-Off.Env., -Web Page, -Graphics and -PC Tech) will require CWE as part of the certificate. Another program (BUS Mgmt) will now offer CWE as a restricted elective for the certificate and degree.
b. Determine whether at least 1 apprentice program could be run through the CWE department. Present feasibility to Dean. If this is implemented, it will result in additional FTES by F2006. The specific number of FTES will depend on which programs are implemented.

· This was not attempted, other than to conduct some preliminary research. It remains an area of interest. 
c. Organize a Northern CA CWE directors/faculty meeting to meet fall and spring semesters to discuss common issues. As a result of networking, strategizing and information sharing, the outcome will be improved student recruitment and retention, a greater awareness of and access to categorical funding, increased and improved community partnerships, and increased visibility and status of our own CWE program in our community. 

· This was accomplished. A northern CA CWEE educators association was formed and met in December 2005 and again in April 2006. Furthermore, I have been active in the California Cooperative Education and Internship Association, of which I am now a Board member representing 2-year colleges state-wide.
d. At least 1 secondary school will enter an agreement with Mendocino College for Work Experience Education and begin enrolling students in Mendocino College’s CWE program. This will result in an indeterminate increase in FTES.

· This was accomplished. I established a relationship with the Accelerated Academy in Ukiah and, after meeting with administration, faculty and about 8 students, enrolled several students in the new CED 50 course. I have also met with administrators, faculty and students at the La Vida charter school and am anticipating enrollment of their students in the fall. 




B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


A gradual decrease in the enrollments, especially in the Ukiah area. For the most part this decrease seems to parallel the general decrease in enrollment college-wide. According to my colleagues at other colleges, this seems to be a state-wide trend in CWE programs. It has been speculated that the decrease in our CWE enrollment may be attributed, in part, to the reluctance of some students to enroll, and of some faculty to refer, as a result of an increase in the program standards and rigor. Our prior numbers may have been over-inflated with students who looked at CWE as academic welfare. According to one employer, speaking to a student in my presence during my 1st semester with CWE, “work experience units are a ‘gimme’”, not something that had to be earned. 

A better indicator of the health of our program might be the percentage of the total student body that enroll in CWE. I am in the process of gathering this information from other CWE programs in Northern California; of the 5 colleges that have responded so far (ARC, Laney, Yuba/Marysville, LTCC), the average CWEE enrollment is 2.24% of total enrollments, while our CWE enrollments are 3.5% of the total (ARC 303/32,690 = 0.9%; Laney 214/13,000 = 1.6; Yuba 237/5,593 = 4.2%; Lake Tahoe 30/3,093 = 1%; MC 165/4,758 = 3.5%). Based on this very small sample, we are doing well, but could do better. I will be contacting my colleague at Yuba to determine the factors involved in their comparatively large numbers. 

The percentage of Withdrawals for CWE on average tends to be more than double that of the average for all courses (25.7% vs. 11.2%). This is likely due to multiple factors. One is that CWE students are, by necessity, employed, and the demands of work and school are difficult for some students to balance. There is also the possibility that students enter the courses with the expectation that CWE courses require little effort, and drop after they understand their obligations to the course. Students complete a survey at the beginning of the semesters regarding, among other things, their expectations of retention and success. I can see where it might be useful to inquire about their expectations regarding difficulty and demand on their time. Another way to look at the number of Withdrawals is that the program is fulfilling one of its intended purposes: to help students identify, in some cases by the process of elimination, a career focus. An unknown percentage of students drop the course after changing jobs or becoming unemployed. 


The summary of Retention/Pass has remained relatively consistent and generally better on average than for the college as a whole (84.8% vs. 73.3%). BUS and CDV have the lowest Withdrawal and Drop percentages. For CDV, this may be because students are enrolling in CWE as a restricted elective for their degree, and so are more motivated to remain in the course. However, CWE is not a requirement nor a restricted elective for BUS, so there has to be another factor motivating BUS students to remain in CWE. It may be that BUS students see the value of CWE in ways that other students don’t since, although CWE is not a requirement of the certificate or degree, more students enroll in the BUS sections of CWE than any other discipline besides CDV. It could be useful to survey BUS students to determine their attitudes regarding CWE, and to determine the percentage of BUS students that are employed compared with other disciplines.

2.
What data trends do you see affecting your department over the next three years?
· Re-enrollment, retention/attrition rates

· High school enrollment and drop-out rates

· Availability of vocational programs in high schools

· The percent of students enrolled in CWE who succeed in their academic program relative to those within the same cohort who are not in CWE

· The percentage of total student population who are employed
· The percentage of total student population enrolled in vocational programs

· The percentage of students in CWE taking: liberal arts or general studies;  transfer courses and intending to transfer to 4-year colleges; vocational education
· Regional employment rates and job availability (by type)


3.
List additional factors that will influence your department over the next three years.

	a. The degree to which other vocational and academic programs (like ART and MUS) and counselors are able to associate involvement in CWE with academic and career success, and are therefore willing to encourage their students to participate in CWE. Students and faculty perceptions that CWE education is meaningful and useful.
b. Drop-out rates in high schools and the consequent focus on “work readiness” tracks in high schools. If we can align ourselves with these programs, we may be able to create a conduit for those students to our vocational programs and CWE.

c. Our computer system’s ability to handle secure online submission of student information. Our online CWE application has been taken off line due to concerns about the security of the information students have been submitting as part of their application. Since all of our students are employed, every opportunity to complete and submit their assignments on-line serves as a means of student retention.
d. The ability to implement apprenticeship program(s)


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	a. A comprehensive list of discipline-specific student learning objectives, based in part on established course objectives, will be developed for use by CWE students. Students will be able to use them as-is or modify them to meet their job-specific learning needs. This list will be compiled in collaboration with faculty in the disciplines as well as employers, students and my counterparts at other colleges, and the completed list will be available on-line to all these groups. The establishment of this list will help demystify CWE, making it more accessible and meaningful to students, employers and instructors. As a result, more instructors may be willing to refer students to CWE, and more students may enroll and remain in the program. Furthermore, establishing these objectives in a collaborative manner will help define and legitimize the SLOs for CWE.

b. Curriculum modifications and additions for CWE will be approved by the Curriculum Committee. As a result of re-writing the CWE core course outline, Title V requirements will be satisfied for currency, and administration, faculty and students will have a clearer understanding of the course requirements and expectations. By adding additional disciplines to the CWE inventory (MUS 196, for example), enrollments should increase over the previous year IF instructors in those areas understand the value of CWE education for their students.

c. At least 2 additional vocational programs will require CWE for a certificate or degree. This should result a steady increase in enrollments. The specific number of FTES will depend on which programs agree to this. 
d. A determination will be made regarding whether apprentice programs could be run through the CWE department. If feasible and found acceptable by the industry advisory committees, the Curriculum Committee and EAP, at least 1 apprentice program will be started. If this is implemented, it will result in additional FTES. The specific number of FTES will depend on which program is implemented. Possible disciplines in which apprenticeships can occur include: ADJ, AOD, AUT, CAM, FSC, and HUS.
e. At least 4 additional secondary schools will enter an agreement with Mendocino College for Work Experience Education and begin enrolling students in Mendocino College’s CWE program. This will result in an indeterminate increase in FTES.

f. The CWE director will continue his involvement in the Northern CA CWEE Association and the California Cooperative Education and Internship Association (as a board member). This involvement will: increase the visibility of our program state-wide; ensure that our program is in compliance with state regulations and acceptable standards of practice; help the program implement and sustain state-of-the-art strategies and procedures; keep us informed of funding opportunities and, by our affiliation with the Associations, help us qualify for the funding available.
g. Increase the hours that administrative support is available for CWE. According to the current faculty agreement, the CWE director must carry a full-time student load, in addition to fulfilling the director’s responsibilities outlined in the District Plan for CWE. If we intend to see the above-mentioned objectives accomplished ion addition to the director’s administrative responsibilities, the director must be able to rely on administrative support to attend to the copious paperwork, filing, employer and student scheduling, online paperwork submissions, and many, many student inquiries.



D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	12
	S07
	Addition of EDU, JRN, ART, SPN and THE 196 courses to encourage students majoring and working in these fields to enroll in CWE; addition of seven 197 courses so that students can enroll in the alternate plan in the disciplines that don’t currently have a 197 course.

	
	Unknown
	F07
	Courses required for at least one apprenticeship program

	Modifications to existing courses 
	1
	S07
	Title V update for the template 196 courses

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:    X


	There are no unmet compliance issues, but there are several questions we are trying to clarify regarding enrollment limits, multiple enrollments in the same semester, etc. The outcome of these queries could result in modifications of how we do business in CWE.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	25
	Admin Asst. II
	CWE
	2/3
	<20
	10
	10
	1
	No
	Needed to support existing Dept. Admin Asst. responsibilities and to support the development of additional activities, e.g. apprenticeship programs, HS enrollments, etc.
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	
	
	
	

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Creating a collaboration with High School “work readiness” programs
	To encourage working HS students who are enrolled in HS Work Experience to continue taking CWE courses at MC
	10-12 graders
	F2007
	E

	MC vocational program classroom presentations
	To inform students in vocational courses of the availability of CWE
	MC students
	Ongoing
	E

	Employer appreciation gestures (providing promotional items like mugs,  and writing news article(s)) for outstanding CWE employer(s)
	To remind employers to encourage employees to enroll in CWE
	Employers
	F2006/S2007
	N

	Creation of a CWE logo 
	To “brand” CWE by placing the logo on promotional items and other marketing material
	Employers, students and potential students
	F2006
	E/N

	Advertise in trade magazines
	To make employed potential students aware that they can earn college credits on-the-job
	Employers, employees
	F2006
	N

	News releases profiling an employer and student, with comments from both regarding the value of the program
	To increase community awareness of CWE; to enhance its credibility and value to potential students
	Community at large
	Dec. 2006, May 2007
	N

	Creation and distribution of CWE posters to job sites and around campus
	To make employed potential students and current students aware that they can earn college credits on-the-job
	Employers, employees, students
	F2006
	E/N


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes X  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	 A secure website so that students can complete CWE and submit them on line.
	Computing services
	Unknown
	CWE students are working students, and every way in which we can support their attainment of the course objectives without making a trip to the college is helpful
	N

	Collaboration with MC Tech Prep coordinator
	Tech Prep coordinator
	None
	The Tech Prep coordinator has established relationships with HS personnel, and is making presentations to staff and students. I think the existing relationships and activities of the Tech Prep coordinator can help facilitate a collaboration between CWE and HS Work Experience/Vocational programs
	N

	Assistance with the development of apprenticeship programs
	Deans, Tech Prep Coordinator, Vocational faculty, advisory boards, Trustees, Foundation 
	Unknown
	The development of apprenticeship programs will require institutional, industry and community support, and will require a significant investment of time. This may require hiring consultant(s), travel, luncheons for industry reps and advisory groups.
	N

	Assistance with discipline-specific learning objectives
	Faculty in vocational disciplines; employers
	Stipends ($150 @ 10 = $1500)
	It is essential to the academic integrity of CWE to have meaningful learning objectives that link the classroom instruction with the workplace. Instructors in vocational disciplines are most capable of interpreting the course objectives in a way that link learning to the classroom. Employers are in the best position to review and validate or modify these objectives to ensure their applicability to the workplace. Offering a stipend can help motivate instructors, especially part-timers, and busy employers to participate in this process.
	N
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