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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Child Development
	Date of Report:
	May 8, 2006

	
	
	
	


Please check the appropriate box below:

	x
	Maintaining Current Program

		New Program
		Program at Risk


	Primary Program Contact: Penny Walker
	     


Faculty and staff who participated in developing the plan: 

	     

	printed name                                                                                                                                                            signature

	     

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	      Meridith Randall

	printed name 

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     Objective 1 Obtain second full time instructor.  While the position made it to the list for two years, it was not funded.  It continues to be difficult for one person to juggle all the aspects of the CDV program: A constantly changing curriculum, 10+part time instructors, two grants with annual reporting and specific tasks, selecting and supervising mentor teachers, individual student advising for permit approvals, liaison to the community on two boards, an annual conference and ongoing recruitment.  The current full time instructor will be retiring in two years.  It is critical that the load in the department be addressed before then.  Optimally a new instructor will be hired next year so the outgoing and incoming instructors can work together to provide a smooth transition.  Additionally new directions at the state level for universal preschool, after school programs and a new career path to teaching with transfer to CSU will provide opportunities for growth that might be missed if the college is understaffed.

	Objective 2 Several partial departmental meetings have been held, with the goal of developing student learning outcomes for each course.  Progress is being made and there is more consistency among instructors.  The last two of these meetings for this year will be 5/25 and 6/1/06.

	Objective 3.  As noted in Objective 1 the work load of the full time instructor is extraordinary.  Recruitment has suffered. However a new brochure was prepared this year and an outreach article will appear this month.  The instructor has also visited several preschool sites in Lake and North county as well as serving as a guest speaker to the Ukiah High Careers with Children class.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years. 
	     For many years enrollment in CDV has mirrored the overall enrollment trends of the college.  However the drop in Fall 05 in CDV was a little steeper than the overall drop in enrollment college-wide.  It appears this was due to a drop in the number of “white” students.  The proportion of Hispanic students in the department is higher than in the college-wide data.  
It still is not possible to sort out the enrollment data of Ukiah, Lake and North County.  It seems Lake County enrollments have been matching Ukiah’s for the last two years.

	FTEF surprisingly was quite stable at or above 11.0 until the last two semesters.  One possible reason for the change is the number of special topics and short term classes that were offered to meet the needs of employers.  Some of these were very successful, but others had disappointing turnout.  The department will be more conservative about these offerings in future scheduling.

	The recruitment of bilingual staff in preschool programs in the next three years will bring more Hispanic students to the CDV program.   Efforts to expand state-funded preschool and after school programs will bring more students into the CDV program.  The increased need for elementary school teachers in the next five years is an opportunity for expansion in CDV enrollments.


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	     Objective 1 Obtain second full time or 60% instructor to enable the program to be proactive about new State funded initiatives for preschool, after school and elementary teaching.  This will provide a smoother transition as the current instructor moves into retirement.  Outcomes: growth in enrollment, new curriculum directions.

	Objective 2  Follow new initiatives in after school funding and offer training to newly hired staff.  Outcome: Expansion of program.

	Objective 3  Complete student learning outcomes for courses in the department.  Outcome: Consistency among instructors

	Objective 4  Continue to offer courses in Spanish and expand these offerings to Lake County.  Outcome: Increased enrollment and building of a new cohort.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	2-6
	Spring 07     
	Overall curriculum cleanup. Response to new legislation

	Modifications to existing courses 
	2-4
	Spring 07     
	     

	Upgrades from experimental courses to permanent  
	
	     
	     

	Course deletions planned
	3
	Spring 07     
	Replaced by 3 unit course

	Additional Distance Education courses planned
	1
	Spring 07     
	Low enrollments in admin. classes

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     CDV will be allowed to approve Child Development permits. New legislation for preschool teacher requirements and transfer to teacher credentialing programs is anticipated.


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Faculty
	Instructor
	CDV
	.6-1.0
	0
	40
	0
	10
	No
	Work load see Objective 1
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     .Introduction:  It continues to be difficult for one person to juggle all the aspects of the CDV program: A constantly changing curriculum, 10+part time instructors, two grants with annual reporting and specific tasks, selecting and supervising mentor teachers, individual student advising for permit approvals, liaison to the community on two boards, an annual conference and ongoing recruitment.  The current full time instructor will be retiring in two years.  It is critical that the load in the department be addressed before then.  Optimally a new instructor will be hired next year so the outgoing and incoming instructors can work together to provide a smooth transition.  Additionally new directions at the state level for universal preschool, funding for after school programs and a new career path to teaching that transfers to CSU will provide opportunities for growth that might be missed if the college is understaffed

	Data:  A second CDV instructor will resolve long standing programmatic issues, such as the high number of part time instructors and the lack of coordination and consistency in the Lake County program. The current full time instructor has had an overload for several years.  Student demand for CDV has remained high, in spite of a small recent dip.  CDV historically awards the third highest number of certificates and degrees.  There are increasing numbers of Hispanic students enrolling in CDV.

	Community and Institutional Needs:  A second CDV instructor would provide much needed support for maintaining and expanding the CDV program.  This becomes more critical with the anticipated retirement not only of the full time instructor but also of several of the core part time instructors. With new funding for preschool and after school, there is potential for expanded enrollments in CDV. All personnel working in these centers are required to take courses toward a Child Development Permit.  The department works closely with local agencies through the Advisory Committee and through informal collaborations to meet the training needs of these employers. (Collaboration and building stronger relationships with community partners)
With two full time instructors the department could double recruitment and outreach, particularly to the Native American and Hispanic communities.  There are four tribal preschool programs and two after school programs that have training needs. Employers are desperately seeking bilingual staff. (Improving student access and diversity)
With one person juggling all aspects of a highly complex department, some areas have been neglected or inconsistently addressed.  Adding a second CDV instructor will bring new skills and expertise to improve the program and the training provided to students. (Continuous improvement to promote student success)

The unmet needs in the department are: 
*more consistency and quality in courses offered in Lake County, 
*offering more sections of transferable CDV courses which could serve pre-teaching and nursing students
*developing online courses to meet the need of working and geographically distant students

*expertise in after school programs and administration

*expertise in early literacy and bilingual learners
*assisting with the development of SLOs that match State and Federal guidelines

*supervision of off campus lab students

*coordination of Mentor and Consortium grants

*availability of qualified part time instructors 
Depending on the criteria for the position, the second instructor could increase recruitment and retention of Spanish speaking or bilingual students could increase enrollments in transfer and pre-teaching courses or could assist with the supervision of the Child Development Center. 

	Rationale: The work load in the CDV department has grown significantly in the last 5-8 years. In addition to typical responsibilities such as teaching classes, scheduling and serving on institutional committees, the CDV instructor must manage a complex array of activities:

*respond to community needs by serving on agency boards and committees such as the Child Care Planning Council and the First 5 Advisory
*monitor and implement two grants; one for student reimbursements, a second for selecting and supervising mentor teachers

*advise and approve students for state Child Development Permits 

*plan and propose 4-6 new classes each year for in-service training for Head Start or First 5

*consult with the staff of the Child Development Center to maintain a high quality lab environment for students

*attend statewide meetings to be able to respond to new directions in the field

*conduct outreach to local programs and schools

*coordinate annual two county conference

This demanding work load is adequately managed by the current full time instructor, because she has nearly thirty years of experience.  However there are areas for growth and innovation that cannot receive attention while one instructor is juggling so many tasks. The department could offer more transfer sections, could develop a pre-teaching track, expand courses for after school staff, could do more outreach to the Hispanic community, could develop and offer more online courses.  Additionally a second instructor could offer expertise in new areas such as those listed in the previous section.

	Potential for growth:  A second CDV position would enable the department to respond to new state initiatives training preschool and after school teachers.  The department could develop a Pathway to Teaching program for students transferring into teacher credential programs. More sections of the transferable CDV courses could be offered including online courses and courses for nursing students. (Currently counselors are requesting more sections of CDV 125 and 105, but there are not part time instructors available.)  Increased recruitment and course offerings for Spanish speaking students could occur.


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Continue with Steve Hixenbaugh’s outreach
	To reach high schools & new audiences
	20-35 year olds
	2007
	unk

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	I have met with
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Tutoring in Lake County
	LRS
	Unk
	Many CDV students benefit from tutoring
	     

	Bilingual classroom aides 
	? LRS or ?
	Unk
	When we are unable to offer a class in Spanish it is helpful to have a classroom aide who can translate and explain to ESL students
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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