	[image: image1.png]*' Mendocino College

"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 
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Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	The following is an Annual Performance Report of the CAMP program at Mendocino-Lake Community College from July 01, 2005 through January 31, 2006.  The College Assistance Migrant Program (CAMP) at Mendocino-Lake Community College (MC) is in its fourth year of operation, 2005-2006.  MC-CAMP is designed to serve 40 students in its first year increasing by 5 in each subsequent year.  MC-CAMP is to serve a total of 55 students for fiscal year 2005-2006.  However, due to an unexpected decrease in our funds which reflect the amount to service students in year one, we are to serve 40 students for 2005-2006.  This has resulted in reduced living allowance amounts for program participants. Currently, we have 50 students (125% of target) enrolled in the CAMP program.  MC-CAMP met and surpassed its target goal and all program objectives; the number of students actually served by CAMP funds stands at 55 or 138%.  Of the 55 students served, 53 (133%) students completed their first semester and 50 (125%) have enrolled in Spring semester 2006. The 2005-2006 MC-CAMP cohort maintained a cumulative grade point average of 2.97 after its first semester, and completed an average of 12.25 units.  78% of MC CAMP students advanced to the next level of Mathematics and 87% advanced to the next level of English.  
Due to the commitment from MC administrators, MC High School Equivalency Program (HEP), MC-Math Engineering and Science Achievement (MESA), MC Mini-corps, MC MEAP (Migrant Education Advisory Program), alliances with the migrant community and scholastic migrant programs, MC-CAMP has had tremendous support and success in recruiting students for the program.  In our current year, MC-CAMP had a total of 87 applicants apply for the program in contrast to 56 in the second year and 37 in the first year. For 2006-2007 there is a total of 326 eligible high school students with migrant or seasonal farm work background that will be eligible for enrollment in Fall 2006. We have 38 completed applications at this time for 2006-2007.  Currently these students are in the process of receiving institutional assessments as well as CAMP academic counseling for the 2006-2007 academic year.
Migrant Education, Region II has provided MC-CAMP access to the California Migrant Student Locator Internet System, which tracks migrant student records across the state of California.  This allows MC-CAMP staff to identify migrant education participants in all California high schools when recruiting seniors during outreach projects.  This access also allows staff to view and collect student Certificate of Eligibility (COE) forms.  The MC-CAMP application process verifies eligibility based on: 1.) A signed affidavit by the employer, WIA 167 staff, MEP staff, or migrant education affiliate, 2.) An hour interview with the student and his/her family to further verify program participation, 3.) A random audit conducted at the beginning of the semester, in which employers and verifying patrons are interviewed regarding a student’s eligibility.  Migrant Education, Region II has also provided MC-CAMP with valuable trainings on how to complete a COE, networking and recruitment, and collaboration to prepare high school seniors for post-secondary education at Mendocino College.  MC CAMP in return, has also provided Migrant Education Region II staff with trainings regarding how to properly recruit and qualify eligible CAMP students.
All key personnel have been hired and trained.  The previous director of MC CAMP/HEP resigned, permitting a re-structuring and allowing for a full-time CAMP director. However, this did not deter the close relationship between these sister programs.  In addition, both programs can combine efforts with recruitment, eligibility, and cultural and educational activities.  The counselor/coordinator is also a local college graduate who has not only assimilated well into the program, but also incorporated seamlessly into the MC counseling division.  The counselor plays a pivotal role in the structure of the program.  The counselor is accessible to all MC-CAMP students and instructs both MC-CAMP guidance courses required for all MC-CAMP students.  The administrative support person works 50% for each MC-HEP and MC-CAMP program.  The MC-HEP and MC-CAMP staff work side by side serving the migrant and seasonal farm workers and their families, making both of these programs a great asset to MC and our community.  The MC CAMP office has recently moved on campus, allowing for more interaction with current and former CAMP participants, becoming a beacon of informational resources for the Migrant Community.  
All forms necessary for proper documentation of students have been completed and a database is in place to track MC-CAMP students for all program years.  The director of institutional research provides MC-CAMP with statistical data that is needed to report numerical evidence regarding performance indicators for the Governor Performance and Results Act (GPRA).  PowerPoint presentations have been created and revised, which are used for recruitment, orientations, and informational workshops.  A MC-CAMP brochure was designed and distributed to all local high schools and service agencies in Lake, Mendocino and the Northern most tip of Sonoma County.  The brochure, as well as an updated CAMP application, and letter from the CAMP counselor, was also mailed out to all identified migrant students, to encourage them to apply to MC-CAMP.  A revised CAMP application, brochure, and letter from the CAMP counselor was also delivered to the local High School Counselors and Migrant Education personnel.  This served to further inform them of program changes, deadlines, eligibility requirements, and outreach request information, so that CAMP staff may visit high schools and provide CAMP eligible seniors with information regarding the importance of higher education.  Currently, 14 schools have been visited within the months of October and November, in the counties of Mendocino, Lake and the most Northern tip of Sonoma County.  Our CAMP counselor along with the CAMP director and current CAMP students and alumni have presented information at stated high schools and made various contacts at school districts.  
MC-CAMP also has created two mandatory guidance classes for students to take in the fall and spring semesters.  53 MC-CAMP students completed Guidance 119, which covered a variety of relevant topics.  Topics included using the college catalog, choosing a major and career, soliciting financial aid/scholarships, using the available services at Mendocino College, how and when to add/drop courses, and how to register for summer school.  MC-CAMP students have also received a tour of the many services available on campus, including The Learning Center, MESA, Mini-corps, Extended Opportunities Program and Services (EOPS), Counseling Department, Student Services, MC Library, and Athletics Department.   50 MC-CAMP have enrolled in Guidance 100, which covers a variety of topics, such as choosing a career, creating a resume, applying for employment, researching a professional field and creating a professional portfolio.  
The MC-CAMP award notification for 2005-2006 was $290,553.00. MC-CAMP made minor adjustments in the 2005-2006 budget, accounting for changes in Student Financial Aid, addition of student events, the inclusion of a full-time director, activities and excursions, as well as accounting for more students to be served due to the expected budget of $335,000.  Overall, MC-CAMP was on track and had no anomalies to report.
MC-CAMP strives to be a well-designed and well-managed educational offering, providing opportunities for the under-served migrant student population.  The MC-CAMP program has an advisory committee which facilitates MC-CAMP with services and resources.  MC-CAMP has established a network of resources within the community, which allows MC-CAMP to provide additional services to students.  In the current and previous years, the MC-CAMP director has presented at the HEP/CAMP Western Stream Conference and Statewide and Regional Migrant Education Conferences.  MC-CAMP is confident that it has met the expectations set forth in the grant proposal and will have high measurable outcomes to report at the end of the year.


B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	1. There is an increase in the migrant student population in Mendocino and Lake County.  CAMP is pivotal in providing services to this community.  As a result of federal budget cuts, CAMP has been unable to serve the growing population as it would like.  A new grant proposal must be written to reflect this population trend and to request for an increase in federal monies to properly support the population.  A larger facility for current CAMP students and alumni is crucial to maintain a far more resilient retention outcome.  Support for Mendocino Community College is instrumental in assuring the continuance of this program, in recognition that funding will be ending for the 2006-2007 fiscal year.
2. If CAMP is not refunded, Mendocino College will lose its largest Latino Outreach Service.  The College will lose a full-time bilingual counselor and instructor, who tracks student retention after their first year of participation in CAMP.  If CAMP is refunded, the college will gain further revenue through full-time students, and maintain a diverse campus and outreach project.  
3. CAMP is in need of a center to facilitate student needs, such as:  tutoring, study groups, meeting space, workshops.
4. CAMP was unable to provide student educational and cultural excursions to the extent that it had the pleasure of doing in the past.  This is a direct result of federal budget cuts for the 05-06 fiscal year.  If this trend continues, CAMP will have to service fewer students in order to make excursion accommodations per grant proposal.  This may result in a decrease of Latino students at Mendocino College, who would have attended if they would have received CAMP support.  
5. CAMP was unable to offset CBE costs for CAMP alumni to the extent it had in the past.  This is a result of federal budget cuts.  This is a key point of retention, for it provides CAMP alumni with extra units and strengthens their existent Spanish skills.  No more than 10 percent of funds could be allocated to assist alumni per federal regulations.  


C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	      1.  Renewal of CAMP grant for 2007-2012

	2. Create a Summer English Bridge for CAMP students:  Will allow for students to advance their English comprehension; preparing them for the fall and spring semesters.  
3. Provide current CAMP students with more educational and academic excursions.

4. Provide CAMP alumni with more CBE’s.  

5. Larger office to accommodate growing student needs.  Possibly a CAMP center.  


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 


	X


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Temporary/Hourly Employee
	Receptionist
	CAMP/Student Services
	.50   
	0
	20/hrs
	0
	9
	Yes
	Categorical Funding/ 2006 Program review suggests more office support
	$     
	$     
	$     

	1
	Faculty Perm-Couns
	CAMP Counselor
	CAMP/Student Services
	1.0
	40
	0   
	10
	   
	No
	If CAMP grant is not refunded for the 2007-2012 grant cycle we would like to still operate with General funding (Having full-time bilingual counseling services)
	$     
	$     
	$     

	 1  
	Classified Perm Non-Inst
	CAMP Specialist
	CAMP/Student Services
	.50
	 20    
	0
	12
	   
	No
	If CAMP grant is not refunded for the 2007-2012 grant cycle we would like to still operate with General funding
	$     
	$     
	$


	 1  
	Administrator Classified
	CAMP Coordinator
	CAMP/Student Services
	1.0
	40
	0
	12
	   
	No
	If CAMP grant is not refunded for the 2007-2012 grant cycle we would like to still operate with General funding ( Having full-time bilingual outreach and recruitment services)
	$     
	$     
	$



Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	1
	2 Dell Notebooks
	New
	Dell
	$3100
	     
	Counselor and Director need new laptops in order to present at numerous high schools, parent meeting and regional conferences. 

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	None


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	CAMP Office 402
	New bookshelf, mounting of white board.
	Expanding CAMP lending library, students need a visual aid.
	In grant proposal.  

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	CAMP Admin Support Person is currently off campus
	To open a new office space for employee at the Mendocino College Campus
	Admin Support will not have a space to work out of and perform duties (assuming HEP grant is not refunded)

	CAMP students and alumni need a larger meeting space to hold newsletter reunions, workshops, and tutoring sessions.
	To open a new CAMP center at Mendocino College to facilitate growing CAMP population and retention services. 
	Current CAMP office will continue to be crowded and a fortified CAMP community will not develop.  

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	CAMP Coordinator

CAMP Counselor
	Department of Migrant Education recommends that CAMP programs attend this national meeting to expand professional knowledge of Migrant Education.  Presentations are normally required from its participants. 
	$2500
	National Association of State Directors of Migrant Education (NASDME):  allows for CAMP programs to present and network with other CAMP programs across the nation as well as state departments of migrant education.  

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	Radio Announcements 
	Increase CAMP recruitment
	HS Seniors or GED graduates
	3/31/2007
	N

	Campus Event Signs
	Increase recruitment; increase on campus knowledge of CAMP; provide current CAMP students with important information regarding registration and deadlines. 
	HS seniors; MC Staff; current MC CAMP students; non CAMP students. 
	8/1/2006
	N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 

8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	Educational and Academic excursions for CAMP students (split cost with other student support programs).
	Student Services
	$3000
	Due to federal budget cuts, CAMP was unable to provide educational and academic excursions to the level it would have liked.  CAMP had to take fewer students on trips and not provide them with a per diem.  CAMP would like to have all its students attend.  
	E

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
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