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"% ANNUAL PROGRAM REVIEW




	Please return your completed report electronically to your Dean or next level supervisor no later than 

May 10, 2006, and send a hard copy of your signature page to the Office of Instruction, Ukiah campus. Supervisors/Deans have until May 19, 2006 to submit completed program review electronically to the Office of Instruction via  email: cmullis@mendocino.edu


	Program Title:
	Health Awareness / Student Activities
	Date of Report:
	May 5, 2006

	
	
	
	


Please check the appropriate box below:

	X
	Maintaining Current Program

	X
	New Program
		Program at Risk


	Primary Program Contact:  Theresa Staber
	     


Faculty and staff who participated in developing the plan: 

	      Theresa Staber

	printed name                                                                                                                                                            signature

	     

	printed name                                                                                                                                                            signature                                                                                                            

	                                                          

	

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            

	     

	printed name                                                                                                                                                            signature                                                                                                            


Supervisor/Dean
	          Lisa Waits

	printed name  

	


Supervisor/Dean comments (optional) -

	     



 
WHEN POSSIBLE, PLEASE PROVIDE EVIDENCE TO RELATE YOUR RESPONSES TO THE ADOPTED SEGMENTS OF THE MENDOCINO COLLEGE STRATEGIC PLAN (Refer to the Program Review Guidelines for information about how to relate your program review to the Strategic Plan.)
A.
PREVIOUS PROGRAM OBJECTIVES – Assess/evaluate your progress in meeting objectives stated in the previous review.  Please relate your assessment to the research data supplied with this form.  For each item, indicate if objective has been met, objective has been partially met, etc. 


	     The 10 month temporary position of Health Awareness/ Student Activities Coordinator is paid for by Health and District funds. Last year’s objective was to organize, supervise, oversee student activites and the health awareness program and assist with student government activities.  Health Awareness coordinated with community resources such as the Mendocino Public Health Department, Ukiah Valley Medical Center, American Cancer Society, Sutter Lakeside Health and by Mendocino County Aids Volunteer Network to provide a variety of health education at both Ukiah and Lake Centers.   (Lake Center had an abbreviated version of Health Awareness this year.)  Between 50 to 75 individuals received free blood sugar testing in Ukiah and approximately 200 individuals at both Ukiah and Lake Center received Tobacco education kits during the Great American Smokeout.  The 10 week Active for Life Program (monitoring/recording consumption of daily food, water and exercise), coordinated with the American Cancer Society exceeded expectations with 85% of the 134 college participants in both centers finishing the program. In partnership with the ASMC, this position assisted in orchestrating a 6 week Student Government campaign and election in all three college centers.  439 students voted for the 14 students that ran for ASMC office.  The relationship Students  to The Heart Healthy Barbeque lunch at the Ukiah Center in conjunction with the Culinary Arts Club served 200 plates of food the first hour of the 2 hour RSVP event the week before Thanksgiving.  The request is for this position to become permanent, oversee a student ambassador program and to coordinate MC outreach.  
This request is in alignment with the MC Strategic Direction that stresses increased retention of students and communication both on campus and throughout the communities served by the college.  
Adding the responsibility of coordinating the MC outreach, recruiting and supervising of student ambassadors will increase the effectiveness of our communication efforts.  The EAP Staffing Supplement (2005) states under Community and Institution Needs that a new position (or expanded one?) provides that a presence that enhances district wide image, communication & coordination and provides convenient access to services for students, faculty, staff and community




B.
PROGRAM DATA, INFORMATION, AND KNOWLEDGE:


1.
What trends do you see in the data provided?


2.
What data trends do you see affecting your department over the next three years?


3.
List additional factors that will influence your department over the next three years.

	Like many Community Colleges, we have a heterogeneous population that includes students with various degrees of academic readiness, diverse ethnicities, ages, cultural and economic backgrounds.  Without population growth increasing our student FTE numbers in the near future, greater focus is necessary to educate the MC feeder school districts and surrounding communities about the value of postsecondary education.  Thus the importance of a trained ambassador program and a more coordinated outreach program.  One of the personal factors listed in Dr. Craig Hayward’s Withdrawal Study is a “feelings of alienation, a lack of involvement in the college community”.  The timing of withdrawal is another area that has drawn the attention of researchers.  Dirkhx and Jha (1994) found that the majority of students who do not complete a course attend less than 12 hours of instruction.  This finding, and others, underscores the importance of the first few weeks of class.  Quigley (1995) found that those who drop out after the first few weeks were younger than persisters and were also loners who felt they did not receive enough teacher attention.  Students involved in activities on campus find the support they need to overcome initial obstacles of beginning college life.  The National Association of Student Personnel Administrators (NASPA), Learning Reconsidered:  A Campus-Wide Focus On The Student Experience (2004) makes a case for integrating academic learning and student development.  “Seeing students as their component parts (body, mind, spirit) rather than as an integrated whole, supported the emergence of fragmented college systems and structures—academic affairs to cultivate the intellect, and student affairs to tend the body, emotions, and spirit.  To support today’s learning outcomes, the focus of education must shift from information transfer to identity development (transformation).  Transformative education places the student’s reflective processes at the core of the learning experience.  Both the preparation of students as intentional learners and the content of their personal learning should be holistic efforts that can be supported mutually by student affairs educators and members of the academic faculty.  In order to achieve this goal, every aspect of the student experience must be examined and a new configuration of learning processes and outcomes created.  All of the resources of the campus must be brought to bear on the student’s learning process and learning must be reconsidered.” 



C.
CURRENT PROGRAM OBJECTIVES


After reviewing the information provided in B above, list your highest priority program objectives and the expected outcomes.  
06-09 OBJECTIVES AND EXPECTED OUTCOMES: 


	To provide an increased calendar of Health related services and events.  Assist ASMC utilize a timeframe for planning and implementing events and helping Student Clubs in their efforts to advertise and recruit new members.  Work with a board to establish role as coordinator of MC Outreach efforts and initiate student ambassador program.


D.
CURRICULUM OBJECTIVES FOR ACADEMIC PROGRAMS
	Type of Curriculum Changes Forecasted
	How many?
	Desired Term Effective Date
	Rationale

	New course proposals planned
	     
	     
	     

	Modifications to existing courses 
	     
	     
	     

	Upgrades from experimental courses to permanent  
	     
	     
	     

	Course deletions planned
	     
	     
	     

	Additional Distance Education courses planned
	     
	     
	     

	New certificate or degree programs planned
	     
	     
	     

	Existing certificate/degree program changes planned
	     
	     
	     


	E.
	COMPLIANCE - List all new or unmet compliance issues relating to internal/external standards, agencies, or categorical requirements of the program. If you have no known compliance issues, put an x in this box:     FORMCHECKBOX 



	     


F.  New, modified, or unmet program needs - It is essential that these needs be identified in Program Review if they are to be considered in budget augmentation and planning.
1. 
STAFFING: Complete the form below for any requested staff; a priority number is optional.
  
Position Title and Employee Group: Refer to the Mendocino College website:
http://www.mendocino.edu/tc/pg/2060/employment.html
Current classified and management/confidential position titles are listed on the salary schedules posted.
Faculty positions are Instructors, Counselors, and Librarians. Contact Personnel Services if you have any questions.
Salary and fringe benefit information will be entered for you.

	
	To be completed by Personnel

	Priority
	Position
Type
	Position
Title
	Dept.
	FTE
	Current

Hr/Wk
	Added

Hr/Wk
	Current

Mo/Yr
	Added

Mo/Yr
	Categorical

Funding? 
	Rationale
	Salary
	Fringes
	Total

	1
	Student Activities/Outreach Specialist
	     
	Student Services
   
	1.0   
	40 for 
	   
	10
	Add 2 Months
	     
	This is currently a  part-time position funded by Health Awareness and District funds 

To organize, supervise and oversee  student activities and the health awareness program, and assist with student government activities. The request is for this position to become permanent. The additional roles would be to fill a much-needed coordinator of/for institutional outreach activities and be responsible for campus life.      
	 
	
	

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     

	   
	     
	     
	   
	   
	     
	   
	   
	   
	     
	     
	$     
	$     
	$     


Please include an analysis of any relevant data supplied by the Research Department and any other sources with your rationale statement.  For instructional positions, please refer to attached staffing criteria developed by EAP. 


	     


2. CAPITAL EQUIPMENT – List in priority order, new or unmet equipment needs below. 
	Priority
	Name of Item/Equipment
	New or Replacement?
	Suggested Vendor
	Cost including sales tax and shipping
	Installation cost if known / applicable
	Rationale

	     
	Dell Computer
	Replacement
	Dell 
	$1200.00
	     
	The computer needs to be updated because the Health Awareness/Student Activities computer is outdated.

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     

	     
	     
	     
	     
	$     
	     
	     


3.  SUPPLIES – Identify new or unmet supply needs beyond your normal budget.

	     


4.

MODIFICATIONS TO CURRENT FACILITIES NEEDED - Identify needed facility modifications within the program’s existing space.  
	Facility
	Needed modification
	What problem/need is this intended to address
	Rationale

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


5.  NEW FACILITIES NEEDS - (for review by PRMPC and IMPSC, in consultation with EAP & ASMPC)

	What is the problem?
	What solution(s) are proposed?
	What impact would result if this need is not met?

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. 
PROFESSIONAL DEVELOPMENT - List the departmental requirements/plans for professional development not included in your normal budget. Please list in priority order.
	Who will participate?
	What is required?
	Proposed Cost
	Rationale

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     

	     
	     
	$     
	     


7.
MARKETING - List methods or strategies below to attract or retain students in your program. Please list in priority order.
Marketing ideas may include: Website updates/additions, Public Relations, Print materials/Graphic Design, Advertising
Please indicate below if funding already Exists or you are requesting New funding.
	Marketing Idea
	What is your goal?
	Target Audience
	Target Completion Date
	Funds: E/N

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Would you like a meeting with the Marketing Department to strategize about your marketing needs? 
	
	Yes
	
	No


8.
OTHER – Identify any other support your program may need, e.g., library, research, computing / technology solutions, customer service support, janitorial / custodial, health / safety issues, field- trip(s), etc.

Please indicate below if funding already Exists or you are requesting New funding.
	Type of Request
	Who can fulfill request?
	Proposed cost
	Rationale
	Funds: E/N

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     

	     
	     
	$     
	     
	     


Revised February 2006
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