Enrollment Management September 10, 2003
Agenda Board Room - 3:00 ~ 4:00 pm

1. Approval of 8/20/2003 Minutes

2. Review of latest FTES/FTEF data (Craig)

3. Classified staff training update (Jayme Johnson)

4. Attrition points

5. Retention efforts

6. Weekend classes and support services

7. Brainstorming list — Additions and Priorities

8. Other items

9. Next meeting: Wednesday, October 1, 3:00 to 4:00 pm, Board Room

10. Adjourn



