EAP Committee October 4, 2004
3:00-4:30 p.m Board Room

Agenda

1. Approve September 13" minutes
2. Revised EAP Membership List
3. Revised New Program Process Chart

4. 2004 Process for Ranking Staff Positions
e Review Summary of Process
e Suggestions for Next Year

5. IMPSC Report
e Public Safety Faculty
e Expansion of Nursing Program

6. Native American Curriculum Project Update
7. Men’s Soccer — Written Answers to Questions

8. Homework for Next EAP Meeting
e Review MC 2000 excerpts, PMPC documents, Program Discontinuance
packet (7 colleges) and “A Faculty Perspective”
e Consider what data we will need to evaluate current programs

9. Future Discussion Topics
e Discussion/Decision on Men’s Soccer
e Review of existing programs
e Program review process, forms and timelines

10.  Adjourn



