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            Room 1260

________________________________________________________________

Present: Meridith Randall (Chair), Kevin Burtness, Candie Dickinson, Jason Edington , Jayme Johnson, John Koetzner, Charles Poteet, Mark Rawitsch, Shawn Romine, Riba Taylor, Toni Fort (recording.)
Absent: Kristie Anderson, Karen Christopherson, Oscar DeHaro, Steve Oliveria, Leslie Saxon-West, Virginia Wagner. 
1. Welcome.

2.  Jason Edington presented proposals for Online MTH 55 and 56. MTH 54 is already online, and this would allow students to complete the sequence. It will use “MyMathLab” software, and offers video lectures, interactive practice, and tutoring by fax, email or telephone. It is Internet-based, and hosted on the publisher’s web server. It requires no tech support from MCC staff. Currently the course will require on-ground meetings for an Orientation, a Final Exam, and possibly a mid-term. Meridith requests that for ease of scheduling, the number of on-ground meetings be standardized. 
      For students who do not purchase a new text from the publisher, there will be a $40 fee for an “access code.”  The course description will explain this clearly.

     Math 56 will be available Fall 2005 and both Math 56 AND Math 55 should be offered in the Spring. Jason will orient Shawn Romine to MyMathLab, so that he can field general questions.
3.  Meridith reviewed the DE enrollment spreadsheet. Spring 05 enrollment is “dead even” with Fall 2004. 
4.  ETUDES NG will be released 2/25/05 at DeAnza College. Kevin & Shawn will be attending and it would be ideal if one or more faculty could accompany them. Meridith will contact faculty to see if there is interest. This Summer, there will be an in-depth training on ETUDES NG, July 11-14, 2005. Shawn plans to attend

      Per our MOU, we can continue to use the current ETUDES program until June 2007. Faculty may transition to the new shell as they become ready.  However, if faculty transition gradually to the new system, some students will be on the new system, some on the old, and tech-support/training issues will be more complicated. The Committee will consider how best to manage the conversion. 
     Meridith has $4K DE training funds that must be spent by 7/1/05. Meridith would like to use these funds for faculty training on ETUDES NG. Possible dates include finals week, or the first week after the end of the semester. Meridith will discuss possible dates with the faculty, and Shawn will develop a draft budget. Faculty stipends would be offered. In addition, Shawn could develop a Fall 05 training as a flex activity. Priority would be given to instructors who will teach entirely online, and secondary consideration to those developing hybrid courses. There is interest in developing opportunities for instructor collaboration, and for integrating more audio and video opportunities into DE courses.
5.  HIST 150 Online proposal: Dan is an experienced online instructor, and there were no objections to his moving this course online. Committee members with additional feedback will email Meridith.
6.  Vivian Power has concerns about barriers to enrollment for her online Spanish courses. She feels that the designation, “Video,” does not accurately describe the multiple modalities that she uses, and that “multi-media” would be better marketing.  Meridith will check with Computing Services to see if it is technically possible to change the designation for these classes, and to assure that this will not interfere with automated reporting of DE enrollments to the State.
      The early deadline date for prerequisite challenges also impedes enrollment. Meridith will discuss this with Kristie, and hopefully this can be adjusted for Fall 05.
7.  Candie Dickinson presented a draft brochure, “How to become an Online Mendocino College student,” (to mirror the brochure, “How to become a Mendocino College student.”) Candie proposes we explain how to apply, get orientation, take assessments, register, and buy books online. Also, there should be a link to this information from the Distance Ed page.
   For next meeting, we will identify which services are already accessible to online students, and how best to communicate this information to the distance student.

     8. Meeting adjourned at 1:30 pm

    Next meeting: March 8, 2005. 12:30 pm, Rm 1260.
