  MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

MINUTES 

Citizens’ Bond Oversight Committee

A regular meeting of the Mendocino-Lake Community College District Citizens’ Bond Oversight Committee (CBOC) was convened on Tuesday, October 9, 2007, Mendocino College, 1000 Hensley Creek Road, Ukiah CA. 

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 5:02 PM by Chair Charles Myers.



	Members
	Charles Myers, Chair
	
	Myron Holdenried

	
	Jim Mulheren, Vice Chair
	
	Joanne LaCasse

	
	Marty Lombardi
	
	George Feola

	
	Bill Jack
	
	Sabra Lugthart

	
	Diane Pauli
	
	Timothy Poma - absent

	
	Gary D. Smith - absent
	
	 

	
	
	
	

	Support Staff Present
	Kathy Lehner, Superintendent/President

College Staff:  Meridith Randall, Larry Perryman, Mike Adams, Ross Beck, Mark Rawitsch, Carolyn Pryor, Brian Wright (TLCD)



	Public Comments
	Dottie Deerworster introduced herself as an interested community member and requested that the CBOC meeting dates and agendas be more readily accessible to the public. 


	Agenda Approval
	M/S/C (Lombardi/Holdenried) RESOLVED, That the Citizens’ Bond Oversight Committee does hereby approve the agenda as presented.



	Approval of Minutes
	M/S/C (Mulheren/LaCasse)  RESOLVED, That the Citizens’ Bond Oversight Committee does hereby approve the minutes of July 10, 2007 as presented. 



	
	Follow-Up Discussion Items from July 10, 2007 Meeting

	Library Learning Resource Center budget increases

Maintenance/

Warehouse Building

Determination of Matching Funds

Budget for Bond Program Management costs

Quarterly Bond Status Report


	Superintendent/President Lehner informed the meeting that budget increases on the Library/Learning Resource Center have, and will, occur as a result of (1) increased costs of construction materials and (2) changes that are made to the plans for space, equipment, and energy systems. 

· Are we confident that we will receive the matching funds we have included in the budget?

· Lehner indicated that, based on MLCCD and State construction funding history, we are confident we will be successful in receiving matching funds.

· Why was this project given such a high priority?

· Lehner responded that this project was in MLCCD’s original plan 25 years ago and has never been constructed. The current Maintenance/Warehouse operations are using spaces in both the Ag/Headhouse and in the Vocational/Technical Building. It was indicated that, by completing this project, we will be freeing educational space in these buildings to use for new or expanded instructional programs.

Staff explained the process by which matching monies are requested from the State and how, and when, the State determines the amount of the match. 

· Does MLCCD belong to an organization that lobbies for additional dollars if the State does not offer enough matching funds?

· Staff indicated that the Chancellor’s Office of the California Community College System serves as MLCCD’s advocate in lobbying for construction funds.

Lehner stated that total Bond Program Management costs have been estimated by members of BIPC and are included in the current budget column of the spreadsheet. These costs include our internal Bond Planning Office expenditures plus possible additional consulting costs that may be necessary as more projects are begun and are in process at the same time. 

Lehner presented the Quarterly Bond Status Report to the Committee and reviewed each portion of the report.

It was requested that page numbers be added and that both current period expenditures and ongoing cumulative project totals be incorporated into the Projects Financial Summary. 

It was further requested that the BIPC Quarterly Report be more widely distributed within the community.

· How sensitive is BIPC to maintaining efficiency on projects?

· Staff indicated that the goal is to balance what is wanted by the stakeholders versus what resources are available with which to work, and to integrate as many sustainable materials as possible without adding substantial cost. Lehner added that we are trying to remain flexible so as to not sacrifice desired construction design or educational purpose.



	Future Agenda Items
	It was requested that examples of other CBOC groups’ Annual Reports to the community be provided. Staff indicated that they will attempt to gather examples for CBOC members.

	
	

	ADJOURNMENT
	The meeting was adjourned at 6:30 PM. 



	
	Submitted by: 
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	Kathryn G. Lehner, Superintendent/President


CBOC Minutes, October 9, 2007

1

