  MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT

MINUTES 

Citizens’ Bond Oversight Committee

A regular meeting of the Mendocino-Lake Community College District Citizens’ Bond Oversight Committee (CBOC) was convened on Tuesday, January 8, 2008, Mendocino College, Lake County Center, 1005 Parallel Drive, Lakeport CA. 

GENERAL MATTERS

	Call To Order


	The meeting was called to order at 5:00 PM by Chair Charles Myers.



	Members
	Charles Myers, Chair
	
	Myron Holdenried

	
	Jim Mulheren, Vice Chair - absent
	
	Joanne LaCasse - absent

	
	Marty Lombardi
	
	George Feola

	
	Bill Jack
	
	Sabra Lugthart

	
	Diane Pauli - absent
	
	Timothy Poma - absent

	
	Gary D. Smith - absent
	
	 

	
	
	
	

	Support Staff Present
	Kathy Lehner, Superintendent/President

College Staff:  Meridith Randall, Larry Perryman, Mike Adams, Carolyn Pryor 



	Public Comments
	No public comments 


	Agenda Approval
	M/S/C (Holdenried/Jack) RESOLVED, That the Citizens’ Bond Oversight Committee does hereby approve the agenda as presented.



	Approval of Minutes
	M/S/C (Jack/Feola) RESOLVED, That the Citizens’ Bond Oversight Committee does hereby approve the minutes of October 9, 2007 as presented. 



	Tour of Lake Center
	Committee members were invited to tour the Lake Center facility in order to become familiar with the current space and needs of the center.

· It is estimated that the new Lake Center will include approximately 20,000 sq. ft. as compared to the current 10,000 sq. ft.

· Does Lake Center have a place to expand during the next 5 years, before construction of a new site is complete?

· The Lake Center anticipates that the current benefit of using classroom space at local high schools will continue. 

	Annual Organization

Quarterly Bond Reports to CBOC

CBOC Annual Report to Community


	Membership 2008-09

Superintendent/President Lehner advised the members that she had been notified by Jim Mulheren that he had agreed to continue his service on the Committee for an additional 2 year term.

· Members LaCasse and Feola advised that they were also willing to be reappointed for an additional two year term.

It was agreed by all members present that it would be beneficial to continue with the same roster. The roster will be taken to the MLCCD Board of Trustees for approval.

Meeting Dates for 2008-09

The proposed Meeting Dates Schedule was approved as submitted with meeting dates as follows:

· Tuesday, April 8, 2008, Ukiah Campus
· Tuesday, July 8, 2008, Willits Center
· Tuesday, October 14, 2008, Ukiah Campus
· Tuesday, January 13, 2008, Ukiah Campus
Measure W Bond Program Quarterly Status Report – January 2008

Lehner presented the Measure W Bond Program  Quarterly Status Report -  January 2008 to the Committee stating that the set up was basically the same as the previous quarter with the following additions:

· Page Numbers

· Updated Introduction

· The inclusion of expenditures from 2006-07

· A Financial Activity Report

Measure W Bond Program Financial Activity Report – July 1, 2007 to November 30, 2007

Vice President of Administrative Services Larry Perryman presented the Measure W Bond Program Financial Activity Report and explained the detail included in the report to the members.

· Where happens to any unused money from a specific project?

· Perryman explained that once a project is completed, any excess funds are transferred into a Contingency Fund and can be traced via the Financial Activity Report, since program codes are attached to each project to identify activity. 

· It was suggested that a Project Timeline Report, currently maintained by the Bond Management Office, would be a useful tool to members since it would keep members apprised of the status of each project, the sequencing/critical path for each project, and the progress being made in the planning process.

· As we go forward, we should continue discussions to provide clear, concise, and easily understood information to internal and external contacts.

Lehner provided several samples of Citizens Bond Oversight Committee Reports to the Community and informed members that she plans to prepare a draft for the April 2008 CBOC meeting, and anticipates mailing of the Report to take place in July and August 2008. 

· Several suggestions were made regarding the format of the report and how it should be distributed to the community.

· Lehner advised that the costs associated with the CBOC Report to the Community would be borne by the District and would not involve Bond monies.



	Future Agenda Items


	Annual Independent Performance Audit

Perryman advised the members that the Annual Independent Performance Audit would be completed before the next CBOC meeting in July.

Perryman explained that the Performance Audit is a compliance audit to assure that the Bond Implementation Planning Committee and the Citizens’ Bond Oversight Committee are performing and reporting to the community as required by Proposition 39 and are complying with bid procedures.

Annual Independent Financial Audit

Perryman advised members that the Financial Audit Report will be completed in the next couple of weeks and will be available to members at the next meeting.

Request for additional information on Enterprise Resource Planning and Network Upgrade project

Interest was expressed by members in the Network Upgrade project and the impact of the project on the campus community.

Perryman suggested to the members that a member of the IIS (Integrated Information System) team attend the CBOC meeting in July to answer questions and explain the positive impact that will be realized in the future.

All members supported the suggestion and Perryman agreed to arrange for the Director of Computing Services to be present at the next meeting.

	
	

	ADJOURNMENT
	The meeting was adjourned at 7:00 PM. 



	
	Submitted by: 
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	Kathryn G. Lehner, Superintendent/President
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